
 
Agenda 

Decatur County Redevelopment Commission 
 

Wednesday, August 20, 2025 
5:30 p.m. 
Room 106 

 
 
 
Call Meeting to Order:  Don Schilling 
 
Minutes of Last Meeting:  (7/23/25) Brian Keith 
 
Old Business Items:  

• Decatur County Parks & Recreation 
• Adams Township VFD – David Gray 
• County EMA Warehouse Update 
• Amendment to Economic Development Plan status 

 
New Business items: 

• Meeting Schedule for remainder of 2025 
 
Any Other Business: 
 
Next Meeting:  September 17, 2025 
 
Adjourn: 

 


