DECATUR COUNTY COMMISSIONERS
November 3, 2008

The Decatur County Commissioners opened their November 3, 2008 meeting with following present: John Richards,
President, Charles Buell, Jerome Buening and Bridgett Weber-Auditor.

The October 20th meeting minutes were approved as read.
Accounts payable claims and payroll were approved as presented.

Ronald May — Aecon presented a request for proposals notification for services. Mr. Buell moved to accept RFP’s for
bridge inspections, Mr. Buening seconded and Mr. Richards concurred.

Mark Mohr — Highway Superintendent provided an update on Bridge #131, it is being finished up and Mr. Mohr hopes
that Aecon approve inspection after completed. Tuck pointing work on Bridge #80 is being completed Steve Hall. Mr.
Mohr is communicating with REX in reference to the road damages and Aecon has been hired by REX to inspect
before and after the project to check for damage on county bridges used. Mr. Mohr gave additional report on FEMA
monies and bridge work that needs to be started.

Scott Sanders and Jerry Kitchen from Soil & Water Conservation District presented a check for $10,000.00 to assist
with the Sardinia Project.

Mr. Buell moved to approve lien release for Gladys Darby, Mr. Buening seconded and Mr. Richards concurred.

With nothing else to come before the Commissioners, Mr. Buening moved to recess, Mr. Buell seconded and Mr.
Richards concurred.

John Richards, President
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