Decatur County Community Corrections JRAC

Meeting Minutes

Date: March 14, 2025
Time: 12:30
Place: Court Services Conference Room

Members Present: Judge Tim Day, Nathan Harter IV, Matt Hoeing, Abigail (Abby) Harry, Jennifer Sturges,
Sheriff Bill Meyerrose, Gracie Maxwell (representing Jeramiah McAdams), Assistant Chief Derek
Fasnacht (Representing Chief Mike McNealy), Brian Wenning, Bill Metz, Judge Matthew Bailey

Meeting was called to order by Judge Timothy Day ag 12:34 pm.

A motion to approve the minutes was made by Jennifer Sturges, seconded by Nathan Harter IV. There
were no questions or discussions. Motion carried unanimously.

Gracie Maxwell gave a brief update on the juvenile grant. She is currently workir;lg with 23 students in

the WhyTry program. Stating referrals for this program came through the schoo’s as well as probation.
She primarily works with students in grade 6-12 and has a consistent presence in the schools. The
preventative measures and on-going relationships that Gracie has build with theischools is not going un-
noticed and have been mentioned at school board meetings and through out thTse involved in the

juveniles.
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There was no old business to discuss.

The first order of business was the approval of applications to send before the ¢ \ mmissioners for the
opioid grand funds. The first request made was for the funds to be used to test }he local wastewater to
see if it was possible to determine local fentanyl levels. The second application ti:ame from the Speranza
House, requesting funds to pay of the mortgage of the second house, and the third application came

from Allforone Ministries to help with youth programming.

Jennifer Sturges, due to her involvement with Speranza House, abstained from voting on the motions
below.

With the current balance of funds being approximately $70,000 a motion was miade by Bill Metz and
seconded by Abby to not send the application for the wastewater study through to the commissioners
for final approval. This motion carried.

Matt Hoeing made a motion to send the Speranza application before the commissioners, seconded by
Sheriff Meyerrose. This motion was carried.

Nathan Harter IV made a motion to table the application for All4one Ministries until the next round of
funds was released. This motion was seconded by Bill Metz. This motion also carried.
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Abby presented the questions for the annual JRAC survey to be completed by the board. Those answers
will be available to be viewed on the completed survey that will also be submitted by Abby.

With no other business to discuss the meeting was adjourned at 1:12 pm.

Reviewed by:

Secretaryf/Treasurer



