DECATUR COUNTY COMMISSIONERS
JULY 7, 2008

The Decatur County Commissioners opened their July 7th meeting with following present: Charles Buell, Jerome
Buening and Bridgett Weber-Auditor.

The June 16th meeting minutes were approved as read.

Mark Mohr- Highway Department reported preconstruction meeting has taken place for Bridge #115 and #190. Road
closures on 220SW and 500S were discussed and construction should start today. Mr. Buell moved to sign LPA
Voucher and Mr. Buening concurred. Mr. Mohr also requested Commissioners to sign agreement for Bridge #25. Mr.
Mohr reported that the work on 421 North near Germantown was not performed by Milestone. A request for quotes
was received and Wells Excavating was hired to do the work. This project was to be complete on Saturday but is not
yet finished. The work on the Covered Bridge will start today. Mike Waldron of Butler Fairman & Seufert presented
copies of contracts for Bridge #190 and #115 for Commissioners records.

Bill Alloy and Teresa Wise were present to discuss mileage on the current ambulances. The Hospital and Ambulance
Service would like Commissioners to consider 2 ambulances for the 2009 Budget Year.

Julie Shafer-Lifetime Resources requested $8,000.00 for the 2009 Budget. Commissioners agreed to add this to their
budget requests.

Janice Bartels — New Directions requested an additional $5,000.00 for the 2009 Budget. Commissioners will look to
see if it works within their requests.

Mr. Buell moved to appoint Tami Wenning as the IT Property Download Manager for sales disclosures and Mr. Buening
concurred.

Mr. Buell moved to appoint Hugh Miller as the Interim EMA Director and Mr. Buening concurred.

Mr. Buell moved to take bids for Janitorial Services under advisement and Mr. Buening concurred. Mr. Buell moved to
award the bid to Minutemaids Janitorial Service and Mr. Buening concurred.

Joey Roberts let the Commissioners know that the Soccer Club put up a new door at the concession stand/restrooms.

Mr. Buell moved to recess, Mr. Buening concurred.
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