Commissioner’s Meeting
May 18, 2026

e Date & Time: 2026-5-18 8:00 a.m.
e Location: Room 106
e Attendees: Jeremy Pasel, Brian Wenning and Gabe Nobbe

Opening

e Welcome and Opening Remarks

o The meeting commenced at 8 o'clock with a welcome to attendees.
o Title VI forms are available for attendees to fill out and submit to the

auditor’s office.

e Pledge of Allegiance and Prayer
o The meeting began with the Pledge of Allegiance led by Matthew

Speer followed by prayer from Brian Wenning.

Financial and Administrative Approvals

e The May 4th meeting minutes were reviewed. Motion to approve was
made by Gabe Nobbe, seconded by Brian Wenning. Motion carried
unanimously.

e Executive session minutes from May 8" were reviewed. Motion to
approve made by Gabe Nobbe, seconded by Brian Wenning. Motion
carried unanimously.

e Claims were reviewed. Motion to approve was made by Brian Wenning,
seconded by Gabe Nobbe. Motion carried unanimously.

e Payroll for May 8th totaling $436,874.50, was reviewed. Motion to
approve was made by Gabe Nobbe, seconded by Brian Wenning. Motion
carried unanimously.

Rezoning Petitions and Board Votes

e Area Planning Director, Doug Westerfeld introduced seven rezoning files.
All were given favorable recommendations by the Area Plan Commission.

o

2025-9; 0.23 acres from A-1 to A-2, Redelman. Jeremy Pasel
made the motion to approve, Brian Wenning seconded. Motion
carried unanimously.

2025-23; 2.99 acres from A-1 to A-2, Vanderbur. Gabe Nobbe
made the motion to approve, Brian Wenning seconded. Motion
carried unanimously.

2025-29; .23 acres from A-1 to A-2, Riggs/Deck. Brian Wenning
made the motion to approve, Gabe Nobbe seconded. Motion
carried unanimously.

2026-2; 2.99 acres from A-1 to A-2, Eden. Brian Wenning made
the motion to approve, Gabe Nobbe seconded. Motion carried
unanimously.

2026-4; 1.50 acres from A-1 to A-2, Sweet. Brian Wenning made
the motion to approve, Gabe Nobbe seconded. Motion carried
unanimously.

2026-5; 2.99 acres from R-4 to A-2, Speer, Gabe Nobbe made the
motion to approve, Jeremy Pasel seconded. Motion carried
unanimously.

2026-8; 2.99 acres from A-1 to A-2, Ogle. Brian Wenning made the
motion to approve, Gabe Nobbe seconded. Motion carried
unanimously.



e Comprehensive Plan Update

©)
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75 surveys collected; survey closes May 26, 2026.

No steering meetings since last update; next set for June 4, 2026 to
review a rough plan and outline steps toward a public draft.

e Highway Department Updates
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AYPA Power — 400 N; signage will be installed to MUTCD
specification, repairs to the road edges and shoulders will be
completed to standard county procedures. Mailboxes may need
moved back to accommodate approaches.

Traffic counts up ~47% over a measured period; weekday
increases noted; causes of slowing to be investigated.

I-74 road closure near NE 80 overpass closing around June 15t
Applications for open positions: 12—14 submitted.

Proposed ordinance for fiber liability/right-to-locate: require
landowner coordination, payment for right-of-way/locates, written
damage responsibility; coordinate with R&R for legacy gas wells
impacting roads.

Fleet/procurement: aiming by June 15, 2026 to purchase via
Sourcewell pricing; seek at least three quotes for two dump trucks
and attachments; evaluate tandem vs. tri-axle based on quotes and
needs.

¢ Flat Rock River Watershed Development Ordinance Proposal

o

Surveyor Andy Scholle described a seven-county initiative (led by
Rush County) to form a watershed development/regulated drain
framework for Flat Rock River; DNR provided a 2024 sample
ordinance.

Rationale: remove debris and obstructions (trees, beaver dams) to
improve flow and reduce downstream flood risk in Decatur County.
Funding: assess rates on affected landowners by acreage draining
into river/ditches. Costs (e.g., $50,000 for obstruction removal)
prorated across parcels and added to tax bills over 3-5 years;
separate fund; no general fund impact intended.

Right-of-way: 75 feet from each bank (150 feet plus channel) as
regulated drain ROW; no additional easements needed for access.
Board discussion: concerns about fairness and who pays; balance
of public waterway status vs. fees; existing remedies for
downstream damage; interest in hearing from DNR and county
attorney; request to share sample ordinance and peer county
updates; acknowledgment of significant valley flooding and
upstream acceleration effects.

e FDA/NEHA Grant for Retail Food Protection Alignment

o
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Grant awarded to Decatur County Health Department to support
alignment with FDA's retail program.

Structure: $5,000 reimbursement upon deliverables (self-
assessment, external audit by secured FDA-standardized auditor,
strategic plan); $3,500 training reimbursement (Kansas City).
Planned spend ~$2,700 for two attendees.

Motion made to accept grant by Brian Wenning, seconded by Gabe
Nobbe. Motion carried unanimously.

e Insurance Renewals and Coverage

o

o

Presented by Brady Claxton with McGowan Insurance Group.

Property/Liability/Auto/Umbrella: Travelers renewal $400,539 -
Liberty Mutual at $385,430 but with higher deductibles. Motion
made to renew with Travelers for stability and deductibles by



Jeremy Pasel, seconded by Gabe Nobbe. Motion carried
unanimously.

o Workers’ Compensation: IPEP renewal $109,857. Motion to stay
with IPEP made by Jeremy Pasel, seconded by Gabe Nobbe.
Motion carried unanimously.

o Cyber Liability: Current renewal with Converge $21,665, Cowbell
renewal came in 6,000 less with $25,000 deductible; contingent
approval to move to Cowbell if coverage terms are satisfactory by
May 22, 2026 otherwise remain with Converge, made by Jeremy
Pasel, seconded by Brian Wenning. Motion carried unanimously.

o Employee Dishonesty (Travelers): current $10,000 limit;
recommendation to consider $250,000 for $2,659 annual premium;
elected officials bonded; covers non-bonded staff. No decision;
further discussion planned.

e Port-a-let Bid Opening County Fair

o Two bids received for 10 units: Bid 1, Port A Lets Sanitation at
2,050; Bid 2, Hoosier Sanitation at 2,225 both provided insurance.
Reduced units needed due to new facilities. Motion made to select
the lowest bidder, Port A Lets Sanitation, made by Brian Wenning,
seconded by Gabe Nobbe. Motion carried unanimously.

e Animal Shelter — New Director Metrics and Fundraising

o New director Matthew Speer introduced (experience in animal care,
community engagement, and capital campaigns); focus on staff
training and fundraising.

o Six-month probationary metrics/objectives aligned with board input
to be finalized and shared with the county.

o Preference to route donations for a new shelter building via the
Community Foundation for legitimacy, ACH ease, oversight, and
grant support; meeting being arranged (Friday at 2, pending
confirmation).

o Appreciation expressed to interim director Brenda Emsweller for
her time and efforts.

e EMA Storage Building — Site, Design, and Surveying

o Preferred site coordinated with Sheriff due to building size; utility
impacts (fire hydrant, storm drain) affect driveway; heavy truck
access considered.

o Plan to adjust lot lines to attach parcel to jail property; city feedback
positive.

o New architectural drawings required due to combining plans; cost
6,000. Motion to fund drawings from P&l and proceed with project
planning made by Gabe Nobbe, seconded by Jeremy Pasel.
Motion carried unanimously.

o Next steps: organize survey, handle variances, and state
submission; Mike Snyder to coordinate.

e Policy on Loaning County Equipment and Resources

o Requests to use county equipment (ATVs/UTVs, digital signs,
radios) reviewed. General stance: do not loan county property
except when clear public safety benefit exists; insurance coverage
required; prefer non-county handling/transport; keep at least one
sign available for county needs.

o Hoosier Burn Camp UTV: allow use this year with constraints (no
county delivery/pickup; insurance required); future loans to be
reevaluated.

o St. Paul “Choppers for Coppers” digital signs: conditional approval
aligned with public safety; limit to one trailer sign, require insurance,
and ensure appropriate transport/setup; maintain availability for
county needs.



o Governance: EMA to exercise discretion with a public-safety-first
lens; develop clearer lending guidelines; no carte blanche access.

o Elections Update

o County Election Board certified votes on 2026-05-15; new
machines and poll pads performed well; thanks to staff and support
teams.

o Plan to discontinue a few low-turnout/problematic vote centers
(e.g., First Christian Church) due to connectivity issues; public will
be notified before the general election.

e Auditor’s Office Schedule

o Staff at conference from Tuesday morning through Thursday of
week of 5/19/2026; limited services with some staff remaining.

Meeting Adjournment

¢ Motion to recess was made by Jeremy Pasel, seconded by Brian
Wenning. Motion passed. Meeting recessed.

The Next Commissioner meeting will be held on Monday, June 1st, beginning at
6:00 P.M. in room 106.

Attest: Date:

Next Arrangements



Close comprehensive plan survey on May 26, 2026.

Hold steering committee meeting on June 4, 2026 to review rough plan
and define action steps.

Begin Grange Street to South Grant Drive project after Memorial Day
2026; coordinate two concurrent projects and dispatch scheduling.

Investigate causes of slowed traffic and report findings; implement
shoulder safety improvements timeline.

Draft fiber liability/right-to-locate ordinance; define legal review and
community engagement; coordinate with landowners and R&R for gas
wells information.

Obtain at least three Sourcewell quotes for two dump trucks and
attachments; compare tandem vs. tri-axle options; target process
readiness by June 15, 2026.

Share DNR sample watershed ordinance with county attorney and board;
invite DNR to present; coordinate with Rush County for feedback from
participating counties; define assessment methodology and fairness
criteria.

Complete FDA/NEHA deliverables (self-assessment, external audit,
strategic plan); document auditor scope/timeline; register and arrange
Kansas City training for two attendees.

Finalize renewal paperwork with Travelers (property/liability/auto/umbrella)
and IPAC (workers’ comp).

Obtain and review CalBell cyber coverage details; decide by May 22,
2026; default to Converge if terms unsatisfactory.

Discuss and decide on increasing employee dishonesty coverage to
$250,000; assess number of non-bonded staff and internal controls.

Clarify currency and finalize contract terms for port-a-let services (service
dates, cleaning frequency, supplies, insurance); execute contract with
lowest bidder.

Share finalized six-month metrics for the animal shelter director; confirm
Community Foundation meeting details; define fund structure (restricted
purpose, governance, disbursement).

Pay 6,000 for EMA architectural drawings; coordinate surveying, lot line
adjustments, variances, and state submission; assign named point person
and timeline.

Define and publish county equipment-loaning guidelines (public safety
criteria, insurance standards, logistics for transport/setup, approval
mechanism and documentation); maintain at least one digital sign
available.

Confirm terms for Hoosier Burn Camp UTV use in 2026 (insurance proof,
no county delivery/pickup).

Determine digital sign deployment plan for St. Paul event (quantity,
insurance, transport/setup responsibility).

EDC to share the city’s tax abatement guidelines; initiate drafting county
guidelines with owners and timeline.

Notify the public about vote center changes before the 2026 general
election; define communication plan (channels, dates, responsibilities).

Al Suggestions

Clarify and document vote counts and outcomes for each rezoning
petition; establish process for handling and reporting abstentions,
vacancies, and absences.

Define assessment criteria and methodology under the watershed
ordinance to address fairness and subjectivity; provide legal review steps.
Provide a timeline and assigned responsibilities for investigating traffic
slowdowns and implementing shoulder improvements.



Confirm CalBell cyber coverage parity (exclusions, incident response,
business interruption, ransomware sublimits) before switching.

Evaluate non-bonded staff handling funds and internal controls to inform
employee dishonesty coverage limits.

Document FDA-standardized auditor scope and training objectives tied to
retail food protection alignment.

Specify insurance standards for private event use of county equipment
(coverage limits, liability waivers, proof process) and a formal approval
mechanism for exceptions, including logistics policy for transport/setup.
Clarify currency and total contract terms for port-a-let services.

Assign a point person and vendor for EMA surveying and parcel
adjustments; validate utility impacts for heavy vehicle access before state
submission.

Develop county tax abatement evaluation guidelines with adoption
timeline and responsible owners.

Define the communication plan for discontinuing specific vote centers
(channels, dates, responsibilities).



