Commissioner’s Meeting
May 4, 2026

e Date & Time: 2026-5-4 6:00 p.m.
e Location: Room 106
e Attendees: Jeremy Pasel, Brian Wenning and Gabe Nobbe

Opening

¢ Welcome and Opening Remarks

o The meeting commenced at 6 o'clock with a welcome to
attendees.

o Title VI forms are available for attendees to fill out and submit to
the auditor’s office.

e Pledge of Allegiance and Prayer

o The meeting began with the Pledge of Allegiance led by Leigh
Ann Dashiell followed by prayer from Ken Mobley.

Financial and Administrative Approvals

o The April 20th meeting minutes were reviewed. Motion to approve was
made by Gabe Nobbe, seconded by Brian Wenning. Motion carried
unanimously.

e Claims were reviewed. Motion to approve was made by Brian
Wenning, seconded by Gabe Nobbe. Motion carried unanimously.

e Payroll for April 24th totaling $435,269.72, was reviewed. Motion to
approve was made by Brian Wenning, seconded by Gabe Nobbe.
Motion carried unanimously.

CPC Contract Renewal for Inmate Communication System

o Sheriff Bill Meyerrose presented a contract renewal with Combined
Public Communications (CPC) for the inmate jail call system, which
has been in place since 2019.

e The renewal includes an upgrade where every inmate will receive a
tablet for video visits, “chirps” (text messages), and phone calls,
reducing reliance on existing kiosks. Headphones will be available for
purchase through the commissary.

e The contract was reviewed and found to have no issues.

e Conclusion: A motion to accept and sign the CPC contract renewal
was made by Brian Wenning, seconded by Gabe Nobbe. Motion
carried unanimously.

Safety Action Plan Presentation and Discussion

e Cheryl Franks from Lochmueller Group presented the Future Safety
Three Plan, a data-driven safety action plan funded by a federal SS4A
(Safe Streets and Roads 4 All) grant. The plan’s goal is to achieve zero
fatalities and serious injuries on roadways by 2050. The study involved
collaboration between Decatur, Rush, and Henry Counties.



Project Prioritization: The ranking of prioritized projects was based on
a selection matrix, with criteria including a 40% weight for safety score
data and 10% for public input.

Decatur County Recommendations: High-priority recommendations
include sections of County Road 300 North, West County Road 1000
South, South County Road 1050 West, and West County Road 100
South. Policy recommendations include adopting complete streets
policies and public safety education.

Route 3 Concept Plan (North Decatur High School): A concept plan
for State Route 3 near the high school recommends two roundabouts
to enforce the speed limit and manage truck traffic. A traffic signal was
noted as a good short-term solution, while roundabouts are a more
expensive long-term fix.

Cost and Funding: The cost of a single roundabout has increased to
$2-3 million. The safety study provides the necessary data to apply for
further federal funding for implementation. The SS4A grant application
deadline is May 26th, 2026.

Greensburg Intersection (Route 3 & US 421): The intersection was
identified for safety improvements due to darkness and high-speed
right turns. Potential improvements include striping and lighting
enhancements.

Plan Implementation: The plan includes performance measures to
track progress toward a Vision Zero goal and the formation of a
committee to promote ongoing safety.

Fairgrounds Project - Phase Two Amendment

The additions for Phase Two of the Fairgrounds project, including
electrical work, midway paving, and horse barn improvements, were
discussed.

An amendment to the BOT (Build-Operate-Transfer) is required to
reflect the additional cost of $870,072.49 for Phase Two, bringing the
total project cost to $4,541,295.27.

This phase is funded by donations and in-kind contributions (over
$130,000), with no additional tax impact.

Conclusion: A motion to approve the amendment to the BOT for the
project was made by Gabe Nobbe, seconded by Brian Wenning.
Motion carried unanimously.

Board Appointments

Centerstone Board: Three individuals (Desiree Moore, Abby Harry,
and Chris Ramey) expressed interest. A recommendation was made
for Desiree Moore due to her background as a licensed clinical social
worker. It was noted she could help address issues with Centerstone’s
reporting.

Conclusion: The motion to appoint Desiree Moore to the Centerstone
board was made by Brian Wenning and seconded by Jeremy Pasel.
Motion carried with Gabe Nobbe abstaining.



e Parks Board: An appointment is needed as the previous member
moved out of County. Candidates discussed were Gary Hash, Steve
Ramer, and Ashley Snapp.

o A question arose regarding whether political affiliation is still a
factor for Parks Department appointments.

e Conclusion: The discussion was tabled to the next meeting to allow
time to research the appointment rules.

Extension Office Furniture Purchase

e The extension office requires conference room tables and chairs for its
new community building. A quote from Ready To Go Office Furniture
for $5,026.47 was presented.

e Conclusion: A motion to approve the furniture purchase was made by
Jeremy Pasel, seconded by Gabe Nobbe. Motion carried
unanimously.

Portable Toilets for the Fair

¢ Bids will be published for 10 portable toilets for the fair (a reduction
from 20 last year).

e Bids will be accepted at the next commissioner’'s meeting.
Requirements include delivery by July 5th, pickup by July 17th, and
daily servicing.

Highway Department Report
e Bridge and Road Work:

o Bridge 167 West Fork is complete and open. Bridge 131 right-of-
way funding was approved for reimbursement.

o Drainage work has started on 400 West, and prep work has
begun for double chip seal projects.

o SC Construction is scheduled to start their seal work on June
22nd, which may need adjustment to accommodate a rolling
bike tour.

o Repairs on “Project at 200” will be made before fog sealing and
striping.

¢ Permits and Reports: The online system for permit applications and
payments is ready to go live. The annual report was completed in-
house and will be submitted to the state.

¢ Resolution 2026-11: A resolution was presented to appeal to INDOT
for unofficial detour status for SR 421 due to increased traffic from I-74
construction. Motion to approve resolution 2026-11 was made by
Jeremy Pasel, seconded by Gabe Nobbe. Motion carried
unanimously.

¢ Staffing and Training: One employee resigned, and the position will
be posted. An 811 training session is scheduled for May 14th, and
rigging certification training is on June 17th.



¢ Equipment and Grants: The department received 8 personal voltage
detectors via a partnership.

e Approval was sought to pursue the Community Crossings Matching
Grant (CCMG) and a safety grant. Jeremy Pasel made the motion to
approve CCMG, Brian Wenning seconded. Motion carried
unanimously.

o Truck Purchase: An attempt to get a comparable quote to the
Enterprise truck proposal from an American company was
unsuccessful, being 15% higher and unable to match the structure.

Other County Updates

o Battery Energy Storage System: The company is correcting issues
and a representative will visit on May 14th. The building permit for the
facility has been issued, as the plan review is complete and all
requirements have been met.

e Communications Department:

o The new 911 system installation will begin in a few weeks, with
a go-live date in June. The dispatch center is also being
renovated.

o Two new trainees have completed or are near completing
training. Interviews have started to fill three positions (one
existing, two new).

o Comprehensive Plan: The “Big Ideas” open house had 20 attendees
and 66 survey responses. The public is encouraged to attend the next
open house for the draft plan. The next steering committee meeting is
in June.

General Updates: The county meets all DSO requirements. Flags are being
replaced more frequently due to wear. Two vehicles sold for just under
$31,000. The historical society is decorating the courthouse for Memorial Day
with a $2,000 budget from the Community Foundation.

The Next Commissioner meeting will be held on Monday, May 18th, beginning
at 8:00 A.M. in room 106.

Attest: Date:




Next Arrangements

O

Sign the CPC contract and provide copies to CPC and Christie.

Christy to email a copy of the Fairgrounds BOT amendment on May 6,
2026.

Appoint Desiree Moore to the Centerstone board.

Research the rules on political background for Parks Board
appointments and make a decision at the next meeting.

Explore applying for federal grants (like SS4A) for safety projects using
the new study data.

Publish a request for bids for 10 portable toilets for the fair.
The Highway Department will pursue the CCMG and a safety grant.

Schedule a meeting with the Battery Energy Storage System
representative on May 14th.

Highway Department to submit the annual report to the state.

Adjust the SC Construction road work schedule to avoid conflict with
the rolling bike tour.

The Communications Department will hire for three open dispatcher
positions.

Decorate the courthouse with bunting and flags by Memorial Day.

Al Suggestions

Al Suggestions
Al has identified the following issues that were not concluded in the
meeting or lack clear action items; please pay attention:

1.

The presentation on the Future Safety Three Plan outlined several
high-priority road safety projects, but no specific decisions were made
or action items assigned to begin evaluating or pursuing funding for
these recommendations.

While the SS4A grant was mentioned as a funding opportunity, no
clear action was assigned to investigate or prepare an application for
the next funding cycle.

A final decision on the Parks Board appointment was postponed
pending research into the bylaws concerning political party affiliation.
The need to repair lanyards/ropes for the county flags was mentioned,
but no specific action item was assigned.

The schedule for road work by SC Construction is tentative and
depends on coordination with the rolling bike tour. A finalized schedule
was not confirmed.

Public attendance at the comprehensive plan open house was low,
creating a risk that the subsequent draft plan may not capture a broad
enough range of public opinion.



