Commissioner’s Meeting
March 16, 2026

e Date & Time: 2026-3-16 8:00 a.m.
e Location: Room 106
e Attendees: Jeremy Pasel, Brian Wenning and Gabe Nobbe remotely

Opening

e Welcome and Opening Remarks

o The meeting commenced at 8 o'clock with a welcome to attendees.

o Title VI forms are available for attendees to fill out and submit to the
auditor’s office.

e Pledge of Allegiance and Prayer

o The meeting began with the Pledge of Allegiance led by Judge
Timothy Day followed by prayer from Ken Mobley.

Financial and Administrative Approvals

e The March 2nd meeting minutes were reviewed. Motion to approve was
made by Brian Wenning, seconded by Jeremy Pasel. Motion carried
unanimously. Minutes for the executive session on March 13" were
reviewed. Motion to approve made by Brian Wenning, seconded by Gabe
Nobbe. Motion carried unanimously.

e Claims were reviewed. Motion to approve was made by Brian Wenning,
seconded by Gabe Nobbe. Motion carried unanimously.
e Payroll for March 13th, 2026, totaling $425,600.28, was reviewed. Motion

to approve was made by Brian Wenning, seconded by Gabe Nobbe.
Motion carried unanimously.

Highway Department: Battery Storage Road Use Agreement

Presenter: Tim Ortman

e The Highway Department discussed a situation with battery storage
concerning road use. An additional route (400 North) was identified for
potential use, following the same procedures as other routes.

e The company must videotape the route, conduct structural analysis, and
have their bond cover the additional mileage. The same protections
regarding road assessment and damage repair as the original agreement
are in place.

e Conclusion: A motion was made to approve the second amended
roadway usage agreement for the battery storage project by Jeremy
Pasel, seconded by Brian Wenning. Motion carried unanimously.

Sheriff’s Department Storage Needs & EMA Building

Presenter: Sheriff Bill Meyerrose

e The Sheriff's Department lacks adequate storage, currently using a
classroom for commissary and an indoor rec area for the classroom. A
dedicated storage building is needed to free up these spaces.

e A quote for a 24x40x10 building for $49,399.87 was received, but

concerns were raised about placing it in an area designated for future jail
expansion.



e An alternative was proposed to combine the Sheriff’'s storage needs with
the planned new EMA building, as the Sheriff was already allocated a two-
car garage space in those plans.

e Conclusion: The group agreed to explore the feasibility and cost-
effectiveness of a single, larger building to accommodate both the EMA
and Sheriff's Department’s storage needs.

Department of Health Grant for Gun Locks and Trauma Kits
Presenter: Sheriff Bill Meyerrose

e A grant from the Indiana Department of Health was applied for to acquire
100-gun locks, 30 vehicle trauma kits, and 200 child ID kits, totaling
$4,343.79 for the Sheriff's Department.

e Conclusion: A motion to accept the grant was made by Jeremy Pasel,
seconded by Brian Wenning. Motion carried unanimously.

JRAC Opioid Funds Update
Presenter. Judge Timothy Day

e A previous $25,000 award to Speranza House was rescinded as they did
not receive required matching funds.

e New funding requests were approved: $2,000 for Greensburg High School
SADD and $80,000 to help pay down The ARC’s mortgage, contingent on
The ARK implementing Recovery Works funding.

¢ A request from Foundations for Recovery was denied for now, with an
invitation to resubmit.

o After these changes, the restricted opioid fund will have $3,137.75, and
the unrestricted fund will have $17,748.00.

RDC Economic Development Plan Amendment
Presenter: Don Schilling

e The RDC presented a resolution to amend its Economic Development
Plan to allow assistance to local schools for educational opportunities and
equipment. The Area Planning Commission approved it on March 4th.

e Conclusion: A motion to accept Resolution 2026-6 was made by Brian

Wenning, seconded by Jeremy Pasel. Motion carried unanimously with a
public hearing scheduled for April 15th.

Lease of County Property
Presenter: County Attorney Chad Smith

e A party is interested in leasing county property near I-74. To expedite the
process, an alternative to the standard appraisal and bidding process was
proposed.

e Conclusion: Motion to approve Resolution 2026- 7, declaring the
standard process not feasible and allowing a request for proposals was
made by Gabe Nobbe, seconded by Jeremy Pasel. Motion carried
unanimously. Brian Wenning was nominated as point of contact to
manage site access, and a liability waiver will be drafted.

Transfer of Ambulance Titles to Hospital

Presenter: Matt Myers

e The hospital requested the transfer of titles for two ambulances (a 2012
and a 2016 model) from the county. The hospital plans to reuse the
patient compartments on new chassis.



e Conclusion: A motion to approve the transfer of titles for the two
ambulances was made by Jeremy Pasel, seconded by Brian Wenning.
Motion carried unanimously. The new ambulances will be titled under
Decatur County Memorial Hospital.

Emergency Alert System Transition to Rave

e The 911 board planned to switch from Code Red alert system to Rave, but
Code Red will not allow early contract termination.

e Due to a lack of confidence in Code Red and Rave’s lower cost
($4,160/year vs. $5,100/year), a decision was made.

e Conclusion: A motion to proceed with the Rave contract immediately and
pay for both systems for one year was made by Jeremy Pasel, seconded
by Brian Wenning. Motion carried unanimously.

Certificate Sale Status

e A request was made to cancel the upcoming certificate sale to allow for a
review of the properties, many of which are repeat listings at Lake McCoy.

e Conclusion: A motion was made to officially cancel the certificate sale by
Brian Wenning, seconded by Jeremy Pasel. Motion carried unanimously.

Park Road Fog Sealing

e A section of 200 West near SR 46 is in rough condition. A full overlay is
not recommended due to upcoming construction traffic.

e Conclusion: A motion was made by Gabe Nobbe, seconded by Jeremy
Pasel to fog seal the road for approximately $3,800 to create a uniform
surface and preserve the road until a full overlay is feasible. Motion
carried unanimously.

Community Pool BOT Agreement Amendment

e An amendment to the Build-Operate-Transfer (BOT) agreement for the

community pool is needed to add $600,000 to the original $3.9 million
budget.

e This brings the total to the planned $4.5 million and will cover pool house
renovations, tables, and chairs under the same contract.

e Conclusion: A motion was made by Jeremy Pasel, seconded by Brian
Wenning to approve the amendment to the BOT agreement. Motion
carried unanimously.

ARPA Contract for Annual Reporting

¢ An annual report for ARPA funds is required. Baker Tilly provided a quote
of $4,900 to review past reports and complete the 2025 report, to be paid
from the ARPA administrative fund.

e Conclusion: A motion was made to hire Baker Tilly for the audit of ARPA
funds by Jeremy Pasel, seconded by Brian Wenning. Motion carried
unanimously.

Commissioner Appointment to Parks Board

e There is an opening for a commissioner’s appointee on the parks board. A
public notification will be made to seek candidates.

e Conclusion: The new appointee to the parks board will be announced at
the meeting on April 6th at 6 p.m.



Farmers Market Facility Use Request

A request was made to use courthouse facilities for the farmers market on
Fridays from 2-6 p.m., from May 15th to September 11th. “Fourth Fridays”
will have extended hours and include a classic car cruise-in.

Conclusion: A motion to approve the facility use request was made by
Jeremy Pasel, seconded by Brian Wenning. Motion carried unanimously.

Agreement with the Chamber of Commerce

A proposal was made for an ongoing agreement where the county
provides the Chamber of Commerce one free rental of the community
building annually. In return, the county receives a gold sponsor
membership to the Chamber (a $2,300 value).

Conclusion: A motion was made to accept the agreement with the

Chamber of Commerce by Jeremy Pasel, seconded by Brian Wenning.
Motion carried unanimously.

Long-Range Planning for a New Animal Shelter

The long-range planning committee has prioritized a new animal shelter. A
physical address is needed to apply for grants available due to the
shelter’'s new no-kill status.

A county-owned property on 200 West is a potential location.

Conclusion: The committee will review building plans from other counties
before officially voting on the size of the land (estimated 2-4 acres) to be
parceled off for the new shelter.

Proposal from Opportunate Livestock for a Fairgrounds Event

Landon Swartzentruber from Opportunate Livestock, a non-profit (501¢3)
helping students show livestock, proposed hosting a large pig show and
sale at the fairgrounds on the first weekend of April 2027. The program is
volunteer-based and serves students from eight area high schools.

The event aims to have payouts around $150,000 to attract participants
and raise funds to cover the program’s $40,000 annual budget shortfall.
They requested a potential discount on facility rental fees.

Conclusion: The proposal will be added to the agenda for the next
meeting on April 6th for further discussion.

Highway Department Operations

Salt Procurement: Permission was granted to submit a state bid for 400
tons of treated salt and an additional 60 tons of untreated salt for brine
manufacturing.

Brine Application: A plan to use existing and trailer-based equipment for
brine manufacturing and application.

Road Widener Purchase: Approval was given to pursue the purchase of
a road widener for $15,000.

Online Payments: Permission was granted to set up credit/debit card and
online payment options for permits through PayGov at no cost to the
department.

Mutual Aid Agreements: It was agreed to approach smaller incorporated
towns to establish mutual aid agreements to ensure eligibility for federal
reimbursement and clarify insurance.

200 West Striping: An RFP will be released for the striping project on 200

W, with work contingent on the completion of the fog seal. Bids will be
opened at the April 6th meeting.



Lawn Care Bids:

e Bids were opened; a decision will be made at the next meeting.

TOMMY'S MENKEDICK

LAWN CARE PROPERTY

LLC MAINTENANCE LLC

COURTHOUSE COURTHOUSE
Mowing & Trimming $130.00 $150.00
Spring Fertilizer Program $253.64 $200.00
Spring Weed Program $227.34 $100.00
Crabgrass Control Program $232.21 $130.00
Fall Fertilizer/Weed Control $244.42 $275.00
Spring & Fall Landscape Bed
Maintenance $357.00 $350.00
Shrub & Mulch Program $2,185.39 N/A

Highway Department Bids:

Stone Bids

e Bids were opened; request made to accept all bids.
New Point Stone: Bid submitted for stone materials

Rush County Stone: Bid submitted for stone materials

Pipe Bids
e Bid Details
o Bid includes various sizes and types of pipes, aluminum
structural plates, and erosion control materials.
o Request was made to accept all bids.
E3 Bridge: Round Arched
Galvanized Corrugate Steel
Pipe
2-2/3x1/2 $2.10 $2.40
3x1 $2.60 $2.80
Aluminized Type 2 Corrugated Steel Pipe
2-2/13 x1/2 $2.30 $2.60
3x1 $2.90 $3.10
Polymer Coated Steel Pipe
2-2/3x1/2 $2.90 $3.10
3x1 $3.20 $3.35
CivilCon Price

Aluminized Type 2 Corrugated
Steel Pipe 12" through 144"

round

2-2/3 x 1/2 arch $2.80 $1.15 $3.22
3x1 or 5x1 round $2.80 $1.25 $3.50
3 x1or5x1arch $2.80 $1.35 $3.78

For galvanized, apply any
multipliers, then deduct 10%

For polymer coated, apply any
multipliers, then add 32%



Bid

Premier Energy Price/Gallon Discount
*Rack* *Margin®

Part #1 Tank Wagon Delivery
to Decatur Co Highway Dept.
87 Octane Unleaded Gasoline 2.1013 0.2
87 Octane Unleaded Plus
Gasoline N/A N/A
Part #2 Automated Fuel
Dispenser(s)
87 Octane Unleaded Gasoline 3.239 0.1
Fuel Bid Tank Wagon
(Metered)
Part #1 Tank Wagon Delivery
to Decatur Co Highway Dept.
1-D ULSD (dyed/undyed) 4.6118 0.2
2-D Summer ULSD Off Road
(dyed) 3.3377 0.2
2-D Summer ULSD On-Road 3.3347 0.2
2D/1D Winter Off-road (dyed) 3.3577 0.2
2D/1D Winter ULSD On-road 3.3547 0.2
2PD/ Summer ULSD Off-road
(dyed) 3.3827 0.2
2PD Summer ULSD On-road 3.3797 0.2
2PD/1D Winter ULSD Off-road
(dyed) 3.4027 0.2
2PD/1D Winter ULSD On-road 3.3997 0.2
Aluminum Corrugated Pipe
12" through 108" round
2-2/3 x 1/2 corrugation pipe arch $15.31 $1.20
3 x 1 corrugation round $15.31 $1.25
3 x 1 corrugation pipe arch $15.31 $1.30

Fuel Bids

Exempted
Taxes
*Added
Taxes*

0.37

N/A

0.337

0.01

N/A
0.62

N/A
0.62

N/A
0.62

N/A
0.6

$18.37
$19.14
$19.90

. Bids were opened; a decision will be made at the next meeting.

Bid
Keystone Cooperative Price/Gallon Discount
*Rack* *Margin®
Part #1 Tank Wagon Delivery
to Decatur Co Highway Dept.
87 Octane Unleaded Gasoline 2.3607 0.01
87 Octane Unleaded Plus
Gasoline 2.4171 0.01

Part #2 Automated Fuel
Dispenser(s)
87 Octane Unleaded Gasoline No Bid

Exempted
Taxes
*Added
Taxes*

0.36

0.36

Net Price/
Gallon

2.6713

N/A

2.802

4.8218

3.5377
4.1547

3.5577
41747

3.5827
4.1997

3.6027
4.2197

Net Price/
Gallon

2.7307

2.7871



Fuel Bid Tank Wagon
(Metered)

Part #1 Tank Wagon Delivery
to Decatur Co Highway Dept.
1-D ULSD (dyed/undyed)

2-D Summer ULSD Off Road
(dyed)
2-D Summer ULSD On-Road

2D/1D Winter Off-road (dyed)
2D/1D Winter ULSD On-road

2PD/ Summer ULSD Off-road
(dyed)
2PD Summer ULSD On-road

2PD/1D Winter ULSD Off-road

(dyed)
2PD/1D Winter ULSD On-road

Bituminous Mixtures

4.9870/4.9870 0.61/N/A

3.5801 0.01

3.5771 0.01
For winter

Blend add $0.02

3.6251 0.01

3.6221 0.01
For winter

Blend add $0.02

0.01

N/A
0.61

3.5901
4.1971

November-
March

N/A
0.61

3.6351
4.2421

November-
March

e Bids were opened; a decision will be made at the next meeting.

HMA, Type A, 58S, Surface, 9.5mm
HMA, Type A, 58s, Surface, 12.5mm
HMA, Type A, 58S, Intermediate, .5mm
HMA, Type A, 58S, Intermediate, .5mm
HMA, Type A, 58S, Intermediate, .0mm
HMA, Type A, 58S, Base, 25.0mm
HMA, Type B, 58S, Surface, 9.5mm
HMA, Type B, 58S, Surface, 12.5mm
HMA, Type B, 58S, Intermediate, .5mm
HMA, Type B, 58S, Intermediate, .5mm
HMA, Type B, 58S, Intermediate, .0mm
HMA, Type B, 58S, Base, 25.0mm
HMA, Type C, 58S, Surface, 9.5mm
HMA, Type C, 58S, Surface, 12.5mm
HMA, Type C, 58S, Intermediate, .5mm
HMA, Type C, 58S, Intermediate, .5mm
HMA, Type C, 58S, Intermediate, .0mm
HMA, Type C, 58S, Base, 25.0mm

Cold Patch

Dave O'Mara Contractor,
Inc.

No bid on delivery

No Bid
No Bid
No Bid
No Bid
No Bid
No Bid
$75.00
$74.00
$70.00
$70.00
$70.00
$65.00
$80.00
$79.00
$75.00
$75.00
$75.00
$70.00
$135.00

Annual HMA Overlay and/or Wedging
e Bids were opened; a decision will be made at the next meeting.

HMA Overlay (surface)
Type B, 58S, 9.5mm

HOT MIX, Inc.
$10.00 delivery per
ton

$73.00
$73.00
$71.00
$71.00
$71.00
$70.00
$73.00
$73.00
$71.00
$71.00
$71.00
$70.00
$76.00
$76.00
$74.00
$74.00
$74.00
$73.00
$170.00

HMA Wedging
Type B, 58S, 9.5mm

5.6040/4.9970



Unit Price Unit Price

Paul H. Rohe Co., Inc. $110.00 $120.00
Globe Asphalt Paving Co. Inc. $106.75 $104.75
Dave O'Mara Contractor, Inc. $82.00 $92.00

Annual HMA Patching, Bridge Resurfacing, Skip Paving, Wedge & Level
e Bids were opened; a decision will be made at the next meeting.

Globe Asphalt Dave O'Mara

& Paving Co. Contractor,
,Inc Inc.

HMA Skip Paving, Surface- Type B, 58S, 9.5mm $125.00 $125.00
HMA Skip Wedge and Level- Type B, 58S,

9.5mm $125.00 $150.00
Bridge Deck Resurfacing- HMA Surface per

specs $125.00 $200.00
Partial Depth HMA Patching- Type B per specs $150.00 $150.00
Full Depth HMA Patching- Type B per specs $165.00 $250.00
Cold Planning $80.00 $10.00

Meeting Adjournment

e Motion to recess was made by Jeremy Pasel, seconded by Brian Wenning.
Motion passed. Meeting recessed.

The Next Commissioner meeting will be held on Monday, April 6th, beginning at 6:00 P.M.
in room 106.

Attest: Date:




Next Arrangements

O
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Determine the specific size and requirements for the Sheriff's
Department’s storage needs.

Get a cost estimate for expanding the planned EMA building to
accommodate the Sheriff's requirements.

Compare the cost of expanding the EMA building versus constructing a
separate building for the Sheriff's Department.

Involve the TIF (Tax Increment Financing) in discussions as they are
funding the current EMA building plan.

Christie will receive a signed copy of the amended roadway usage
agreement.

Draft a liability waiver for parties accessing the county property for lease
consideration.

Prepare the request for proposals (RFP) for the lease of the county
property.

Hold a public hearing on April 15th regarding the RDC’s economic
development plan amendment.

Process the transfer of titles for the two ambulances to the hospital.

Proceed with executing the contract with Rave for the new emergency
alert system.

Pay the final invoice from Code Red to close out the contract.

Pause the certificate sale and schedule a discussion on handling the listed
properties.

Initiate the fog sealing project for the specified section of 200 West.
Finalize and sign the amendment to the community pool BOT agreement.
Announce the new parks board appointee at the April 6th meeting.

Send the approved agreement to the Chamber of Commerce board.

Review building plans for the new animal shelter before deciding on the
parcel size.

Place the Opportune Livestock pig show proposal on the agenda for the
next meeting on April 6th at 6 p.m. for further discussion.

Speaker 16 to provide copies of personal documents to Speaker 1, or
scan and email them.

Make a decision on the lawn care contract at the next meeting.

Make a motion regarding the acceptance of stone, culvert, and pipe bids
at the next meeting after confirming all packets are complete.

Submit the state bid for 400 tons of treated salt and 60 tons of untreated
salt.

Pursue the purchase of the road widener for $15,000.
Approach small incorporated towns to establish mutual aid agreements.

Release the RFP for the striping project, with bids due by the close of
business on Thursday, April 2nd.

Al Suggestions



Al Suggestions
Al has identified the following issues that were not concluded in the
meeting or lack clear action items; please pay attention:

1.

The plan to combine the Sheriff's storage with the EMA building is in the
exploratory phase. Key decisions regarding financial feasibility, design,
and funding logistics are still pending.

The payroll date mentioned was “March thirteenth, twenty twenty six,”
which may be a transcription error or an unusual forward-looking approval
that warrants confirmation.

The contingency plan for the point of contact for the property lease was
not formally resolved. While one speaker offered to be available, a clear
backup or official process for the primary contact’'s absence was not
established.

The timeline for The ARC to implement Recovery Works funding to
receive their $80,000 is not defined. This could leave the awarded funds in
limbo indefinitely.

The next steps for the Foundations for Recovery proposal were mentioned
but not detailed. It is unclear when they are expected to resubmit their
revised request.

The meeting concluded to pause the certificate sale for a “deeper look,”
but no specific action was assigned or timeline set for this review and
subsequent discussion.

The proposal from Opportune Livestock for a pig show and sale was
presented, but no decision was made regarding the request for a facility
rental discount or the approval of the event itself.

The discussion on lawn care and highway department bids was deferred
but not revisited during the transcribed portion of the meeting, leaving
these items unresolved.

Numerous bids for highway materials (asphalt, paving, fuel) were read but
no decisions were made or a process for evaluation was defined. A plan
should be established to compare these complex bids and make a
selection.

10. The Minkadink lawn care bid was missing a price for “shrub and mulch.”

This needs to be clarified with the bidder before a final decision is made.

11.The timeline for the “Fog Seal” application is not yet determined. This

needs to be finalized to schedule the parking lot striping project.



