
Commissioner’s Meeting 
March 2, 2026 

 

• Date & Time: 2026-3-2   6:00 p.m. 

• Location: Room 106 

• Attendees: Jeremy Pasel, Gabe Nobbe and Brian Wenning 

 

Opening  

• Welcome and Opening Remarks 

o The meeting commenced at 6 o'clock with a welcome to attendees. 

o Title VI forms are available for attendees to fill out and submit to the 
auditor’s office. 

 

• Pledge of Allegiance and Prayer 

o The meeting began with the Pledge of Allegiance led by Sheriff 
Meyerrose followed by prayer from Brian Wenning. 

Financial and Administrative Approvals 

• The February 17th meeting minutes were reviewed. Motion to approve 
was made by Gabe Nobbe, seconded by Jeremy Pasel.   Motion carried 
unanimously.  

• Claims were reviewed with 1 question asked concerning a claim to 
Boehringer Ingelheim.  With the explanation of it being for flea medicine 
for shelter cats and should last about 6 months, motion to approve was 
made by Gabe Nobbe, seconded by Brian Wenning.   Motion carried 
unanimously.  

• Payroll for February 27, 2026, totaling $421,964.29, was reviewed.  
Motion to approve was made by Brian Wenning, seconded by Gabe 
Nobbe.   Motion carried unanimously.  

 

Battery Storage Facility – Expense Fund and Third-Party Review Agreements 

Presenter: Doug Westerfeld 

• Expense fund agreement to cover plan review, inspections, attorney fees 
for the battery storage facility. 

• Master Service Agreement with Commonwealth for plan review and 
inspections. 

• Funding: $352,225 deposit; amounts derived from vendor proposals 
(Commonwealth, ESRG for emergency planning, Christopher B. Burke for 
stormwater/excavation); legal fees capped at $25,000 (area plan 
attorneys). 

• Conclusion:  Brian Wenning made motion to approve expense fund 
agreement, Gabe Nobbe seconded.  Motion carried unanimously. 

• Commonwealth master service agreement reviewed with Brian Wenning 
making the motion to approve, Gabe Nobbe seconded.  Motion approved 
unanimously. 

• Fletcher Power covers technical review costs. 

 

Comprehensive Plan Process Update 

• Steering committee meetings occurring monthly. 

• Current work: analyzing survey data. 

• Next steps: Steering committee meeting early April. 

• Conclusion: Timeline affirmed for ongoing comprehensive plan activities. 
 



Retirement Handgun for Deputy 

Presenter:  Sheriff Bill Meyerrose 

• Deputy Chris Hellmich set to retire later in 2026; service dates: joined jail 
07/06/2003; became deputy 08/06/2006. 

• Sheriff requested authorization to present duty handgun as retirement 
token; practice supported by state statute. 

• Motion made to approve by Jeremy Pasel, seconded by Brian Wenning.  
Motion carried unanimously. 

 

Animal Shelter – Seized Cattle Care and Costs 

Presenter:  Sierra Cross 

• total spent so far on care for the seized cattle: $8,001.25. 

• One cow euthanized by vet due to poor condition; necropsy required by 
state statute and performed at Purdue; invoice not yet received. 

• Board of Animal Health visit: all cattle improved by at least one body 
condition score. 

• Request to deworm cattle and treat ringworm (30-day withdrawal); 
commissioners agreed to proceed for animal health. 

 

Animal Shelter – Operations and No-Kill Status Progress 

• Shelter operations “smooth”; space adequate. 

• Current “live” metric at 99% on internal system; approximately 23 more 
saved lives needed to reach no-kill status for the year. 

 

Lake Phosphorus Mitigation Funding Request (Lake Santee) 

      Presenter:  John Lecher 

• Representatives requested support for a federal funding opportunity: 

• Eutrofix assessed internal phosphorus load in sediments. 

• Full treatment cost: $3.9 million; seeking $2 million to treat the deepest 
end with greatest sediment. 

• Letters to be sent to U.S. House Rep. Erin Houchin; submission deadline 
Friday; response expected in 1–4 weeks; overall 2-year process to 
budget/disbursement. 

• Funding could be routed via Regional Wastewater District or through the 
county as pass-through; commissioners’ buy-in sought for support and 
facilitation. 

• Local mitigation efforts ongoing (fertilizer outreach, improved farm 
practices, ~$700,000 sediment pond, $1.3 million dredging, algae 
monitoring/chemical balancing). 

• Conclusion:  Brian Wenning made motion to sign letter of intent, Jeremy 
Pasel seconded.  Motion carried unanimously. 

Community Building Donation and Logo Display on Grain Bin/Water Tank 

• Local business considering a $75,000 donation to the fundraising 
campaign in exchange for a 10-year agreement to place their logo on the 
grain bin/water tank of the new community building. 

• Contract to include donation amount, term, final approval on logo, size, 
placement, and installation method; logo prominent but not full coverage; 
ag-themed; installation by qualified sign company without piercing the 
structure (likely vinyl). 

• Conclusion:  General support; Commissioners to work with Attorney 
Chad Smith to draft a contract outlining terms and approvals. 



Property and Liability Insurance – Agent of Record Change to McGowan 

• McGowan Insurance Group (rep: Brady Claxton) presented; need Agent of 
Record (AOR) status to quote; current provider: Assured Partners. 

• Main cost driver: workers’ comp; high experience mod due to a particularly 
high year in the 3-year window. 

• McGowan offers certified workers’ comp specialist, return-to-work/light 
duty programs, job bank, safety/risk support, audits; noted service issues 
with current provider. 

• References from neighboring counties positive. 

• Conclusion:  Gabe Nobbe made motion to approve McGowan Insurance 
as Agent of Record, naming Brady Claxton, Jeremy Pasel seconded.  
Motion carried unanimously. 

Lease vs. Sale of County Parcels for I-74 Project Staging 

• Jurgensen Construction awarded I-74 project (MM 134 to MM 123) for ~3 
years; two county-owned pie-shaped ~4-acre parcels near Honda 
transport overpass are of interest. 

• Preference to lease, not sell; precedent with New Point lot leases; seek 
prior lease documents; if unavailable, Chad Smith to draft new lease. 

• INDOT needs 4–6 weeks for borings/wetland checks; company requested 
movement within 2 weeks, likely not feasible. 

• Possible DOT dirt-path access to work zone; avoid equipment storage; 
stockpile materials only; include removal timelines and site restoration. 

• Potential federal funding restrictions may limit sale; lease maintains 
control/compliance. 

• Conclusion:  Consensus to pursue a lease with stipulations for 
restoration and material removal; proceed with locating/drafting lease 
promptly. 

Highway Department Updates 

      Presenter:  Tim Ortman 

• Community Crossings Grant paperwork/contracts submitted on time. 

• Current work: tree trimming, patching, stone spreading; annual bids due 
March 16. 

• SR 421 projects: two bridges to be decked; six structures replaced; 
unofficial road detour agreements need commissioners’ signatures; work 
around May for ~six months. 

• RFP sent to Chad Smith; responses requested by April 6 meeting. 

• Park lake undergrowth clearing ongoing; progress noted. 

• Request to add 1–2 individuals to ERC list for DOT funds administration; 
needs commissioner letterhead authorization. 

• Conclusion:  Commissioners to sign detour agreements; proceed with 
RFP timeline; authorize adding ERC personnel. 

Planning for America’s 250th Anniversary Event and Courthouse Square 
Use 

      Presenter:   Emily Verseman 

• Proposal to recreate a July 4, 1918 Decatur County Honor Roll photo on 
July 4; discussion of vantage point (possibly Broadway; references to 
courthouse, Presbyterian Church). 

• Events July 3–4: fireworks July 3, parade, group photo, patriotic flag 
program; patriotic decor and chorus performance contemplated.   

• Team to provide desired layout and anticipated attendance to plan seating 
(chairs preferred) and decorations; seek input for aesthetics; costs 
expected modest; reuse large donated flag. 



• Veterans’ office to explore a military static display and possible helicopter 
flyover; advance notice required; engage American Legion for expanded 
parade presence. 

• Conclusion:  Gabe Nobbe made motion to approve use of facilities for the 
Historical Society’s America’s 250th event, Brian Wenning seconded.   
Motion carried unanimously. Next steps include layout, attendance 
estimates, decor guidance, and exploring military support and American 
Legion participation. 

Courthouse Lawn Maintenance Bids 

• Invitation for bids to mow courthouse lawn and maintain bushes/flower 
beds for next year. 

• Deadline: March 13, 2026, 4:00 PM; award March 16, 8:00 AM meeting; 
multiple bids already received. 

• Conclusion:  Bid timeline and process confirmed. 

Ball Diamonds Complex Tournament and Parks Operations 

• First tournament ran one day due to cold; ~30 teams (~360 players); six 
diamonds used; positive feedback (new fence backdrops). 

• Parking strained; need more parking near diamonds; coordinate with pool 
construction crews to keep sites tidy and plan around tournaments. 

• Parks registration: 526 kids registered; fast/slow pitch open until April 30; 
slow pitch numbers low but expected to rise. 

• Maintenance team commended; restroom/concession stand likely 
completed by end of March. 

• Conclusion:  Successful kickoff; focus on parking expansion, construction 
coordination, and facility completion. 

Community Building and Roadside Parking Configuration 

• Community building event added parking pressure; considered angled vs. 
parallel parking on “200” corridor. 

• Safety concerns preclude angled parking; parallel on both sides offers 
similar capacity with safer flow. 

• North lot egress issues due to gates; operational adjustments needed; 
pursue additional parking near former house site. 

• Conclusion:  Proceed with parallel parking and striping; address 
gate/egress issues; develop additional parking. 

EMA Severe Weather Spotter Training 

• National Weather Service spotter training at the annex on March 11, 6–8 
PM; open to public, no preregistration; promoted via EMA Facebook; 
weather radio giveaways. 

• Conclusion:  Public training scheduled and promoted. 
 

Community Updates and Announcements 

• Communications Center Painting and Flooring:  painting in ~two 
weeks; flooring in May (overnight 11 PM–7 AM) for ~one week.  IT to 
assist removing TVs/cameras; work proceeds around dispatch; 
contractors to sign in and wear badges.  No IDACS issues anticipated; no 
SEGIS testing; sign-in protocol required. 

• Job Postings and Seasonal Hiring:  Seasonal parks roles, tourism, 
parks programs (e.g., Camp Rainbow). 

 



 

Meeting Adjournment 

• Motion to recess was made by Gabe Nobbe, seconded by Jeremy Pasel.  
Motion passed. Meeting recessed. 

 

The Next Commissioner meeting will be held on Monday, March 16th, beginning 
at 8:00 A.M. in room 106. 
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Attest: _______________________           Date: _____________________________ 

 

 

 

 

 

 

 

 

 

 

 



 

Next Arrangements 

☐ Ensure corrected February 16 minutes are updated and filed. 

☐ Process approved claims, including Boehringer Ingelheim purchase. 

☐ Process payroll for week of February 27, 2026 ($421,964.29). 

☐ Execute and file Expense Fund Agreement (battery storage) and Master 
Service Agreement with Commonwealth; distribute clean signed copies 
(e.g., to Christie). 

☐ Proceed with deworming and ringworm treatment for seized cattle; track 
costs and await Purdue necropsy invoice. 

☐ Continue shelter ARPA-funded venting/screens work. 

☐ Prepare and submit letters supporting $2 million lake phosphorus 
treatment funding to U.S. Rep. Aaron Haugen by Friday; clarify pass-
through arrangements (Regional Wastewater District vs. County) if funding 
is awarded; Christy to retain/email signed letter of intent to John and keep 
packet/letter together. 

☐ Chad to draft a donation/logo agreement (10-year term, $75,000, logo 
approval, installation method, size/placement, ag-theme) for the 
community building grain bin/water tank. 

☐ Initiate Agent of Record change to McGowan, naming Brady Claxton; 
process necessary documentation and notice to current provider. 

☐ Locate prior New Point lease documents; if not found, Chad to draft a 
lease for the I-74 staging parcels with restoration/removal clauses, 
environmental safeguards, access terms, and insurance/bond 
requirements; coordinate with INDOT and Jorgensen on environmental 
reviews (4–6 weeks) and site access. 

☐ Commissioners to sign unofficial road detour agreements for SR 421 
projects. 

☐ Chad to review RFP; set due date by April 6 meeting for striping project. 

☐ Prepare commissioner letter authorizing additional ERC personnel for 
DOT funds management (identify names). 

☐ Implement parallel parking and striping on “200” corridor; adjust north lot 
gates/egress; develop additional parking near ball diamonds and former 
house site; coordinate ball diamond schedules with pool contractor and 
maintain tidy sites before tournaments. 

☐ Conduct EMA spotter training on March 11, 6–8 PM; promote via 
Facebook. 

☐ Complete communications center painting (in ~2 weeks) and flooring 
(May, nights); ensure contractor sign-in and badges; coordinate with IT for 
equipment removal. 

☐ Continue parks registrations; monitor restroom/concession completion 
targeting end of March. 

☐ Historical Society to provide desired event layout, decor guidance, and 
anticipated attendance for the 250th event; confirm chorus plan; Veterans’ 
office to pursue static display/flyover and engage American Legion. 

☐ Accept courthouse lawn maintenance bids by March 13, 2026, 4:00 PM; 
award March 16, 8:00 AM. 

☐ Post and promote seasonal/other job openings on the website, including 
Camp Rainbow. 

 

 

 


