Commissioner’s Meeting
January 5, 2026

Date & Time: 2026-1-5 6:00 p.m.
Location: Room 106
Attendees: Jeremy Pasel Gabriel Nobbe and Brian Wenning

Opening

Welcome and Opening Remarks

o The meeting commenced at 6 o'clock with a welcome to attendees.

o Title VI forms are available for attendees to fill out and submit to the
auditor’s office.

Pledge of Allegiance and Prayer

o The meeting began with the Pledge of Allegiance led by Mike
Snyder followed by prayer from Greg Redd.

Approvals and Financial Matters

Meeting minutes from December 15 were reviewed. A motion to approve
was made by Gabe Nobbe, seconded by Jeremy Pasel. Motion carried
unanimously.

Motion to approve payroll for the week of December 19, 2025 in the
amount of $417,533.33 and the week of January 2, 2026 in the amount of
$430,926.44 was made by Jeremy Pasel, seconded by Brian Wenning.
Motion carried unanimously.

Highway Department Update

Presenter: Todd Houk

Ongoing maintenance: patching, bush hogging, grading, bridge repair,
sign maintenance.

Recent snow event required overtime.

Cheer Fund distribution hosted at Highway Department.

FEMA submissions: total reimbursement expected close to $150,000.
Quarterly reports submitted for Oct—Dec 2025.

Bridge 167 in Westport open to local traffic; approaches cold-patched due
to weather; permanent fixes planned in spring.

Winter materials replenished: 280 tons contract salt received; ~300 tons of
sand delivered; supplies full.

New Point culvert: survey and sizing ongoing

Conclusion: Spring plan acknowledged for Bridge 167 approaches;
materials replenished; timeline update requested for New Point culvert
costs.

Sheriff’s Department Update and Grant Approval

Presenter: Sheriff Meyerrose

Community Action Coalition grant request: $5,364.52 for MRT and
SMART workbooks and $1,500 postage for blood kits.

Motion to approve the grant was made by Jeremy Pasel, seconded by
Gabe Nobbe. Motion carried unanimously.

Snow event incident: deputy involved on interstate; no injuries; approx.
$6,000 damage to equipment; leased vehicle with Enterprise support.



Storage building relocation: proposal to move a 40x20 building from old
jail site; preliminary cost ~$18,000 including cement pad; excludes utilities;
donor providing building; further quotes and utility estimates to be
obtained.

Conclusion: Grant approved; Commissioners support pursuing detailed
costs and feasibility for storage building relocation.

EMA Tornado Siren Maintenance Contract

Presenter: Mike Snyder

Preventive maintenance for tornado sirens; four quotes received.

Selected vendor: Carolina company at $4,100 (others at $20,000 and
$34,000).

Two sirens currently not functioning.

Carolina can service Wayland brand; offers online assessment and
diagnostics; proximity workable (Northern Kentucky ~1-1.5 hours).

Motion to select Carolina was made by Brian Wenning, seconded by
Jeremy Pasel. Motion carried unanimously.

Conclusion: Carolina selected for tornado siren preventive maintenance.

Area Plan Commission (APC) Comprehensive Plan Update and
Appointment

Presenter: Doug Westerfeld

Phase 1 completed: steering committee, initial data collection,
demographic profile.

Phase 2 scheduled: public workshops Thursday, January 15, at noon and
6:00 PM at EMA training room; focus groups for housing, banking,
agriculture.

Phase 3 begins end of January: data integration, ongoing steering
meetings, “Big Ideas” open house (date TBD).

Phase 4 to follow (details not specified).
APC Board vacancy: recommendation to appoint Clay Hargitt made by
Gabe Nobbe, seconded by Brian Wenning. Motion carried unanimously.

Conclusion: Public workshops set for January 15; Clay Hargitt appointed
to APC.

SRI Tax Certificate Sale (Contract and Resolution)

Commissioners discussed documentation and legal review for the SRI
contract.

Motion made to approve the SRI contract made by Gabe Nobbe,
seconded by Brian Wenning. Motion carried unanimously.

Minimum bid price discussion: aim to return properties to tax rolls; statute
requires pricing below prior tax sale offers; $100 minimum selected.
Motion made to approve resolution 2026-1 made by Jeremy Pasel,
seconded by Gabe Nobbe. Motion carried unanimously.

Timing and public notice: coordination with auditor’s office; target late
March; notice to be published in newspaper.

Conclusion: SRI contract approved; resolution adopted; minimum bid set
at $100; tax sale targeted for late March pending notice.

County Pool BOT Contract Approval

BOT contract total $3.9 million; overall project estimate $4.5 million.

Scope: complete renovation/new pool, slides, fencing, concrete, deck, UV
sterilization; furnishings later.



e Blue Escapes Pools (Bill Blocher): pool enlarged to ~9,000 sq ft; beach
entry; splash pad with ~$450,000 allowance; concessions relocation;
mobilization underway.

e Schedule goal: May—June completion, weather permitting; typical opening
Memorial Day/June.

e Motion made to execute BOT contract by Jeremy Pasel, seconded by
Brian Wenning. Motion carried unanimously.

e Conclusion: BOT contract approved; work proceeding toward late spring
completion target.

Forklift for New Community Building

= Used forklift purchased from Koester’s at end of 2025; serviced and ready
for delivery; payment received.

= Specs: propane/fuel combo; 188-inch mast; non-marking tires; capacity
3,500-5,500 Ibs; local maintenance included.

= Purpose: move/store ~650 chairs, tables, to mezzanine to free up event
space.

= Conclusion: Forklift acquisition completed; ready for delivery and use.

Request to Vacate Public Right-of-Way near Clarksburg
= Presenter: Wayne Speer

= Petitioner seeks vacating a dead-end road segment (~264 ft); owns
adjoining parcels.

= Utility locates show fiber/telephone; no structures planned over the road;
access via 640; culvert washed out.

= County would cease maintenance; minimal funding impact due to short
length.

= First reading held; adjoining owners notified; second reading set for
February 2, 2026 at 6 p.m.

= Conclusion: No motion taken; decision pending second reading.

SIRPC Board Appointment

= Motion made to reappoint Brian Wenning to the Southeast Indiana
Regional Planning Commission board by Gabe Nobbe, seconded by
Jeremy Pasel. Motion carried unanimously.

= Conclusion: Brian reappointed to SIRPC.
RT Insurance Introduction and Property/Casualty Program Discussion

= RT Insurance (Dawson Eastus, Rob Williamson) presented capabilities for
public entities.

= Commissioners requested comparative quotes, including fair event
coverage for track activities, matching 2025 scope.

= RT collecting information and proceeding with quotes.

= Conclusion: RT Insurance to provide comparative proposals.

Veterans Office Update

= Veterans officer Ken Mobley transitioned from part-time to full-time; hours
Monday-Friday, 8—4; Fridays by appointment for catch-up.

= Office fully automated and compliant; prepared for briefings; invitation for
commissioners to observe compensation packet processing (2—-3 new
packets weekly).

= Upcoming February meeting with IDVA on SB 433 to review VSO
requirements and county compliance.

= Suicide awareness: plan to implement American Legion’s “Be the One”
program with local partners; stand-down event to be organized to raise
awareness.



Conclusion: Office operationally ready with expanded hours; policy
review scheduled; commitment to “Be the One” and a stand-down event.

Parks Department: 2026 Preparations and Facility Updates

Parks department undergoing upgrades and preventive maintenance
anticipating increased 2026 traffic.

House demolition previously approved: proceed once fire department
completes training.

Post-demolition paving strategy: obtain 2—3 vendor quotes; request
separate bids for house area and west area; request combined pricing for
cost comparison.

Conclusion: Proceed with demolition upon fire department sign-off; adopt
dual-bid approach for parking expansion.

Clarksburg Rat Infestation and Blight Coordination

Residents reported ongoing rat infestation near the park and adjacent
properties.

Prior commitments included traps, poison, and cleanup; limited visible
action noted.

Board of Health (Sean Durbin) coordinating with Marion County Health
Department’s rodent control division (CO2 fogger for burrow euthanasia).
PPE, snap traps, and barriers distributed via Clarksburg Post Office and
Robbins Grocery.

Aggressive eradication planned for first week of January; cleanup to follow
to avoid scattering rats.

Ownership: Park ground owned by Fugit Civil Township; Decatur County
Parks maintains equipment/mowing.

Blight program via APC to address cleanup after eradication, regardless of
county ownership.

Conclusion: Commissioners to follow up with Board of Health on
eradication progress and engage APC for blight cleanup actions.

Meeting Adjournment

Motion to recess was made by Jeremy Pasel, seconded by Brian
Wenning. Motion passed. Meeting recessed.

The Next Commissioner meeting will be held on Tuesday, January 20th, beginning
at 8:00 A.M. in room 106.
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Date:




