Commissioner’s Meeting
February 16, 2026

e Date & Time: 2026-2-16 8:00 a.m.
e Location: Room 106
e Attendees: Jeremy Pasel and Brian Wenning

Opening

e Welcome and Opening Remarks

o The meeting commenced at 8 o'clock with a welcome to attendees.

o Title VI forms are available for attendees to fill out and submit to the
auditor’s office.

e Pledge of Allegiance and Prayer

o The meeting began with the Pledge of Allegiance led by Sheriff
Meyerrose followed by prayer from Ken Mobley.

Financial and Administrative Approvals

e The February 2nd meeting minutes were reviewed. Motion to approve was
made by Jeremy Pasel, seconded by Brian Wenning. Motion carried
unanimously.

¢ Claims were reviewed with no questions asked. Motion to approve was
made by Jeremy Pasel, seconded by Brian Wenning. Motion carried
unanimously.

e Payroll for February 13, 2026, totaling $437,430.07, was reviewed.

Motion to approve was made by Brian Wenning, seconded by Jeremy
Pasel. Motion carried unanimously.

Dispatch Center Flooring and Base Replacement (Communications/EMA
Facility)

e Refresh plan: previously approved paint; new approvals for cove base and
vinyl flooring.

e Replace cove base across center (No changes to main dispatch flooring
or admin carpet.

e Costs to be covered by Commissioners’ building budget in Cum Cap; EMA
has funds if needed.

e Conclusion: Jeremy Pasel made the motion to approve cost of $6,975,
Brian Wenning seconded. Motion carried unanimously.

Mass Notification System Transition (CodeRED to Motorola Rave)

e CodeRED lost FEMA IPAWS compliance mid-June, impacting EAS/WEA
alerts beyond opt-in users; considered a contract breach by other
counties.

e Current CodeRED cost $5,100/year (through 2027); Rave ~ $4,160/year;
HipLink ~ $17,000/year. Public safety leaders reviewed options;
functionality similar, Rave most cost-effective.

e Plan to exit CodeRED with a 30-day breach notice; confirm contract
permits termination for loss of IPAWS.

¢ Draft termination letter prepared; request to pull CodeRED contract and
send to Attorney Chad Smith; forward letter when complete.



¢ Aim to sign Rave promptly to avoid lapse; transition timeline discussed as
weeks, with a general safety zone of 30—45 days. Data migration
supported by vendor; local export available.

e Conclusion: Motion made by Jeremy Pasel to move forward with Rave,
contingent on legal confirmation of the right to terminate CodeRED.
Seconded by Brian Wenning. Motion carried unanimously. Proceed with
notice and transition plan to prevent service overlap or lapse.

APC Petitions and Rezoning Approvals

e Multiple petitions to rezone small acreage from A1 to A2 for residences:
Ordinances: 2023-13, 2025-2, 2025-15, 2025-19, 2025-20, 2025-23,
2025-30. Jeremy Pasel made a motion to approve all ordinances, Brian
Wenning seconded. Motion carried unanimously.

e One petition to rezone from A1 to B3 for Lechers Machine Shop (2025-21)
had a motion to approve by Jeremy Pasel, seconded by Brian Wenning.
Motion carried unanimously.

Comprehensive Plan Steering Committee Update

¢ Reviewed focus group and public open house input; online survey nearing
close with 236 responses after outreach.

e Existing plan solid but needs modernization for technology and emerging
topics.
¢ Next meeting in a month to analyze survey data.

e Conclusion: Data collection phase concluding; analysis planned next
meeting.

Health Department Security Concerns

e Missing items: one Apple AirTag and one Apple charger; concerns over
securing medical information and high-security items.

e Proposed installation of security cameras; assess legacy four-camera
coax system; consider integration across departments for unified
monitoring and storage.

¢ |IT and maintenance to be involved; ensure compatibility across the annex.

e Conclusion: Investigate camera options, integration architecture, pricing,
and coordinate with IT/maintenance.

Warming Centers Outcome

e Served three unhoused individuals (capacity ~20): one obtained long-term
housing, one hospitalized for chronic issues, one not assisted.

e Few repeats from last year, suggesting prior solutions were effective.
¢ Conclusion: Readiness beneficial; positive outcomes for most attendees.

Clarksburg Cleanup and Pest Control

e Snow delayed rodent baiting that requires burrow access.
e Cleanup ongoing; town significantly improved; one dumpster still half full.
e Continued property cleanup and pet waste management needed.

e Conclusion: Cleanup progressing; resume pest control as weather
allows.

Indiana Veterans Affairs Accreditation and District Changes

e Districts redrawn; Ron Higgins serving as district service officer.

e New state law (IC 10-17-1-9) mandates accreditation and standards for
CVSOs: accredited-only claims work, county employment, ~1,000 office



hours/year (~20 hrs/week), posted hours, secure tech access (PIV),
private office space, security standards, ongoing training.

e Future briefings to include claims/activity reports; commendation for Ken
Mobley’s performance.

e Conclusion: County supports compliance; current CVSO recognized.
Parking and Striping Options for County Road 200 West

e Evaluated angle vs. parallel parking. With a 50-foot width, angle on east
plus parallel on west not feasible with two travel lanes.

e Option comparison led to preference for parallel on both sides, two 12-foot
lanes, 5-foot pedestrian walkway, and a 2-foot buffer on west; delineator
posts considered to enhance walkway safety.

e Estimated striping cost ~11,500; posts +2,000; RR crossing marking $500;
total ~ $14,000. Both configurations yield ~95—-120 spots depending on
sight distance.

e Conclusion: Jeremy Pasel made the motion to approve to issue an RFP for
striping and the selected parking configuration. Brian Wenning seconded.
Motion carried unanimously.

Highway Department Report

e Purchased snowblower for $2,700.
¢ Inventory: ~350 tons sand-salt mix; ~165 tons salt.
e Winter equipment serviced; some truck repairs completed.

e Roof snow damaged a vent causing pressure washer issue; and boiler
issues during cold snap; coordinating repairs with Maintenance man
Charlie Davis and Peine.

e Assessed fuel transport/tank expansion before annual bids; not feasible
due to tank costs and insufficient usage; current county fuel site approach
working well with better pricing.

e Completed tree trimming on Community Crossing grant routes; quarterly
sign inspections completed.

e Public encouraged to report potholes via online portal.

e Conclusion: Continue current fuel approach; proceed with maintenance
and repairs.

Property and Liability Insurance Planning

¢ Insurance meeting held; broader discussion to continue at next
commissioner meeting when all three commissioners can participate.

e Planning targets year 2026, with May as a timing reference; issues with
current life insurance provider concerns under review.

e Conclusion: Discussion postponed to March with all commissioners;
providers under review due to claim issues.

e Annex CAD Drawings for Exterior and Interior

e Barnes Construction quotes: exterior-only $18,500; full interior+exterior
$24,500.

e Decision to complete full package now to avoid higher future costs; county
will own drawings and measurements for future work.

e Exterior work to start after snow melts (likely within two weeks).
e Conclusion: Approved full CAD package for $24,500.

Inclusion Field Location and Letter of Intent (Greensburg Rotary Club)

e Greensburg Rotary Club intends to support fundraising for an inclusion
ball diamond/field; prior discussions favored Rebecca Park, but location
flexibility desired for planning.



Two potential sites: near pickleball courts (same side) vs. across the road
with more expansion potential; accessibility concerns about crossing for
individuals with special needs.

Existing plans for parking and restrooms could be coordinated across
parks, tourism, and county funding.

Revised Letter of Intent to reference “inclusion field and related amenities
on property owned by Decatur County,” removing specific park reference,
to aid fundraising, renderings, and estimating.

Conclusion: Motion to approve to adopt the generalized letter of intent

made by Jeremy Pasel, seconded by Brian Wenning. Motion carried
unanimously.

Diamonds Complex Updates and Awards

Preparations underway for late February start.

Complex received two awards (Ballpark of the Year) from Indiana U Triple
A and Indiana U Triple A C League, recognizing improvements and vision.

Highway Department Bids — CCMG Seal Coat and Furnished & Applied

CCMG seal coat bids: Evergreen $716,056.75 (low), SC Construction &
Materials ~$717,194.52, Pavement Solutions $845,455.54.

Jeremy Pasel made motion to accept Evergreen, Brian Wenning
seconded. Motion carried unanimously.

Furnished & applied bids: SC Construction $1,186,300 (low), Evergreen
$1,235,180, Pavement Solutions $1,396,740.

Jeremy Pasel made motion to accept SC Construction contingent on
council funding approval on February 17. Brian Wenning seconded.
Motion carried unanimously.

Annual material bids (asphalt, stone, fuel, hot mix, structure materials) to
be opened and accepted March 16, 2026.

Conclusion: Evergreen awarded CCMG seal coat; SC Construction
awarded furnished & applied pending council approval.

United Fund Strawberry Festival — Facility Use

Event set for June 5, 2026; certificate of liability provided; coordination
with farmer’s market as usual.

Conclusion: Brian Wenning made motion to approve the use of Courthouse
lawn, Jeremy Pasel seconded. Motion carried unanimously.

Community Building Opening and Events

Community building opened with events: ~250 attendees Thursday, ~400
Friday; ribbon cutting Friday at 10 a.m. with ~80 attendees; strong positive
feedback.

Community Updates and Announcements

Recognition for Carolyn MclIntosh, a dispatcher for 24 years; thoughts
extended to her family.

Freedom Sings Event Recap: Five Nashville songwriters partnered with
five veterans to craft songs from their stories in a one-day workshop and
performance; veterans’ combined service exceeded 100 years; strong
community impact and appreciation noted.

Chamber Updates: Ag Day breakfast hosted ~280 attendees (room for
304); successful event.



e Leaders and Lagers: State of the City by Mayor Joshua Marsh, Tuesday
4—6 p.m. at The Tap; free entry, cash bar.

e Legislative update Friday 11:30—-1:00 with Senator Leising and
Representatives Meltzer, Zimmerman, Patterson; free with registration;
light lunch provided. Candidate Filings and Maintenance

e Primary filing deadline passed with strong turnout; some appointments
needed for fall.

e Maintenance shout-out to Charlie Davis for addressing office leaks;
Election room at the Annex deemed suitable.

o Sheriff’s Office Jail Inspection: Jail inspected first in the state for the
fourth consecutive year; mandated report presented with one
typographical error. Homeland Security inspector rated facility and
operations in top five statewide. Jail passed inspection with high marks.

e Animal Shelter Health and No-Kill Progress: Kennel cough episode
mitigated via quarantine and deep clean; only one symptomatic animal;
currently zero symptoms. Wait list reduced from 37 cats/22 dogs
(January) to seven cats/zero dogs. Shelter is 23 saved lives away from
official no-kill status.

Commissioner Sale and Tax Sale Preparations

e Commissioner sale set for March 25; minimum bid $100; many properties
at Lake McCoy; investor interest expected.

e Preparing for tax sale with vendor: mailings, materials, and process from
assessors to auditors; target mail date March 16 (subject to change).

e Certificate sale advertised; social media notices posted.

Meeting Adjournment

e Motion to recess was made by Brian Wenning, seconded by Jeremy
Pasel. Motion passed. Meeting recessed.

The Next Commissioner meeting will be held on Monday, March 2nd, beginning at
6:00 P.M. in room 106.

Attest: Date:




Confirm CodeRED contract permits termination for FEMA/IPAWS
noncompliance; upon legal confirmation, send 30-day breach/termination
notice to CodeRED.

Execute agreement with Motorola Rave after confirming exit; define
transition timeline, milestones, responsible parties, and contingency to
avoid alerting lapse; coordinate data migration and testing.

Issue RFP for County Road 200 West striping and parking configuration;
confirm inclusion of delineator posts and final lane/parking layout in the
scope.

Review fairgrounds meter sizing and base rate options; assign responsible
party and timeline.

Investigate and propose health department security camera solution;
decide on standalone vs. integrated annex system; define data retention,
monitoring responsibility, compatibility, and budget; coordinate with IT and
maintenance.

Continue preparations for 2026 property and liability insurance; set firm
March agenda with all commissioners; define criteria and timeline for
potential carrier changes, including transition plans.

Proceed with Barnes Construction for full annex CAD drawings (interior
and exterior); coordinate start after snow meilt.

Print and sign the generalized letter of intent for the inclusion field; clarify
preferred site and accessibility plan; align funding for parking/restroom
improvements across parks, tourism, and county.

Council to consider/approve funding for SC Construction furnished &
applied bid on February 17; communicate outcomes to vendors; prepare
to open/accept annual material bids on March 16.

Coordinate logistics for the United Fund Strawberry Festival on June 5,
2026, and manage any overlap with the farmer’s market.

Resume Clarksburg pest control deployment as weather allows; establish
cleanup tracking metrics and community communication.

Ensure CVSOs meet accreditation, office hour, security, and training
requirements per IC 10-17-1-9; verify PIV access, private office space,
and posted hours; document compliance.

Al Suggestions

1.

Finalize a detailed project plan for the CodeRED-to-Rave transition with
owners, milestones, and a go-live date; include a fallback alerting process
during cutover.

Define the health department’s final security architecture (integrated vs.
standalone), retention policies, monitoring roles, and a budget request for
approval.

Publish the date for the next comprehensive plan steering committee
meeting and timeline for sharing analyzed survey results.

Establish metrics and a reporting cadence for Clarksburg cleanup and
pest control outcomes to inform the community.

Set criteria, timeline, and decision points for potential insurance provider
changes, ensuring no coverage gaps.

Determine and announce the preferred inclusion field site with an
accessibility plan; provide Rotary the clarity needed for renderings and
fundraising.



