Commissioner’s Meeting
February 2, 2026

e Date & Time: 2026-2-2 6:00 p.m.
e Location: Room 106
e Attendees: Jeremy Pasel Gabriel Nobbe and Brian Wenning

Opening

e Welcome and Opening Remarks

o The meeting commenced at 6 o'clock with a welcome to attendees.

o Title VI forms are available for attendees to fill out and submit to the
auditor’s office.

e Pledge of Allegiance and Prayer
o The meeting began with the Pledge of Allegiance led by Mike
Snyder followed by prayer from Brian Wenning.

Financial and Administrative Approvals

e The January 20 meeting minutes were reviewed. Motion to approve was
made by Gabe Nobbe, seconded by Jeremy Pasel. Motion carried
unanimously.

e Claims were reviewed with no questions asked. Motion to approve was
made by Brian Wenning, seconded by Gabe Nobbe. Motion carried
unanimously.

e Payroll for January 30, 2026, totaling $419,247.12, was reviewed. Motion
to approve was made by Brian Wenning, seconded by Gabe Nobbe.
Motion carried unanimously.

Ordinance to Vacate Public Right-of-Way

e Commissioners discussed an ordinance to vacate a public right-of-way.

e Location: A portion of County Road 645 North in Clarksburg, specifically at
7700 East County Road 400 North, Greensburg, Indiana.

e Conclusion: A motion to approve Ordinance 2026-5 to vacate the alley
was made by Gabe Nobbe, seconded by Brian Wenning. Motion carried
unanimously.

Highway Department Update

¢ Reviewed the Highway Department’s response to the recent winter storm.

e Approximately 1,543 man-hours were spent; estimated budgetary costs:
$40,532 for labor and $155,000 for equipment.

e Salt trucks and storage bins were fully stocked before the storm and
remain at full inventory.

e Figures are being compiled for potential FEMA reimbursement.

e Bids were advertised for Community Crossing Grant Chip and Seal 2026-
1; due back February 13.

e Arecovery transition meeting is scheduled Wednesday to close out the
spring storm and flooding response.

e A check for $30,772 was received for emergency work (CAT A).

e Additional approved funds of $112,526 for CAT C work and $2,917 for
administrative costs have not yet been received.

e Request to sketch parking options (parallel or angled) between the park
and ball diamonds and provide striping cost figures.



EMA Grant from Duke Energy

EMA applied for and was approved for a $2,500 Duke Energy grant for
winter weather response needs.

No county matching funds required.
Planned purchases: electric salamander-style heaters, caution tape, and
warming shelter supplies (e.g., blankets).

Conclusion: A motion to approve the Duke Energy grant was made by
Brian Wenning, seconded by Brian Wenning. Motion carried unanimously.

Comprehensive Plan Update

The public is encouraged to complete the online comprehensive plan
survey before it closes at week’s end.

The engineering firm remains on schedule with public engagement and
committee meetings.

The next public meeting to review a draft plan is tentatively set for late
April.

Salary Study for Animal Shelter and Parks Department

Discussed a quote from Wagner, Irwin, and Scheele (WIS) for a salary
study focused on the animal shelter and parks department due to
significant growth and changes.

Quoted cost of $4,950 - $6,250.00

Alternative quote from Benchmarking Media Base: $27,500.

Concerns: Whether a study is necessary given known salary compression
and below-market rates.

Consideration of performing the analysis in-house for the two
departments.

Conclusion: Decision tabled until next meeting for further research and
discussions with the salary committee and council.

Fairgrounds Rental Contract

Reviewed and discussed a new fairgrounds rental contract.

Includes prohibited activities, rental rates for various facilities, and policies
for events serving alcohol.

Confirmed rental rates for the new community building and other facilities;
the “Optimist slab” will be removed as it no longer exists.

Outlines discount structures for project donors and nonprofits.
Conclusion: Motion to approve with the amendment to remove the
Optimist slab made by Jeremy Pasel, seconded by Gabe Nobbe. Motion
carried unanimously.

Fair Tractor Pull Contracts

Presented two contracts for the upcoming fair’s tractor pull event.
Singer Sled Rental: $1,650.
NTPA national sanctioning agreement: $15,000.

Conclusion: Motion made to approve both contracts was made by
Jeremy Pasel, seconded by Gabe Nobbe. Motion carried unanimously.

Annex Building Exterior Upgrades

Long-range planning committee discussed exterior updates to the Annex
building for energy efficiency.

A prior Verigy quote for $2 million included HVAC, which has since been
completed.

To obtain accurate bids for exterior work, a 3D scan and CAD conversion
is needed.

Barnes Construction quoted $18,900 for the exterior site survey scanning;
resulting diagrams will be used in bid packages.



e Conclusion: Gabe Nobbe made the motion to approve $18,900 for the
exterior scan, funded from the Annex fund, seconded by Jeremy Pasel.
Motion carried unanimously.

Community Updates and Announcements

e The “Hearts of Freedom” event will be the first event to take place in the
new Fairgrounds community building.

e Ribbon-cutting for the new community building: February 13 at 10 a.m.

Meeting Adjournment

e Motion to recess was made by Jeremy Pasel, seconded by Brian
Wenning. Motion passed. Meeting recessed.

The Next Commissioner meeting will be held on Monday, February 16th,
beginning at 8:00 A.M. in room 106.
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