
 

Commissioner’s Meeting 
April 20, 2026 

 

• Date & Time: 2026-4-20   8:00 a.m. 

• Location: Room 106 

• Attendees: Jeremy Pasel, Brian Wenning and Gabe Nobbe  
 

Opening  

• Welcome and Opening Remarks 

o The meeting commenced at 8 o'clock with a welcome to 
attendees. 

o Title VI forms are available for attendees to fill out and submit to 
the auditor’s office. 

• Pledge of Allegiance and Prayer 

o The meeting began with the Pledge of Allegiance led by Chris 
Noblitt followed by prayer from Greg Redd. 

Financial and Administrative Approvals 

• The April 6th meeting minutes were reviewed. Motion to approve was 
made by Brian Wenning, seconded by Jeremy Pasel.   Motion carried 
unanimously.  

• Claims were reviewed.  Motion to approve was made by Gabe Nobbe, 
seconded by Jeremy Pasel.   Motion carried unanimously.  

• Payroll for April 10, 2026, totaling $428,554.31, was reviewed.  Motion 
to approve was made by Brian Wenning, seconded by Gabe Nobbe.   
Motion carried unanimously.  

Highway Department 

• Striping Bids for 200 West: Two bids were reviewed for painting and 
striping. The motion to accept the lower bid of $13,612.26 from Lawyer 
was made by Brian Wenning, seconded by Gabe Nobbe over Indiana 
Sign and Barricade’s bid of $58,040.20.  Motion carried unanimously. 

• Vehicle Procurement: The department is exploring vehicle 
procurement options. Purchasing outright through a third party, who 
would buy, outfit, and hold the title for one year, appears to be the most 
cost-effective option, saving an estimated 13-14% compared to a 
lease. A direct lease is less favorable due to lower mileage affecting 
the cost-benefit analysis. A final decision was not made pending further 
cost analysis. 

• 400 West Road Analysis: A traffic and road condition analysis showed 
low traffic counts (22-38 vehicles/day average) and significant 
deterioration of the road surface since it was converted from gravel in 
2004/2005. The Pavement Surface Evaluation and Rating (PASER) 



has dropped from 7 in 2011 to 3 in 2025. No decision on maintenance 
was made. 

• Credit Card Limit Increase: A motion to increase the highway 
department’s credit card spending limit to $5,000 was made by Brian 
Wenning, seconded by Gabe Nobbe to handle emergency purchases 
and avoid frequent temporary raises.  Motion carried unanimously.  

• General Updates: Recent activities include mowing, patching, and 
work on Bridge 167. The department is considering a LiDAR grant 
partnership with the City of Greensburg, hosted a successful RMC 
training, and is having mutual aid agreements reviewed. 

Road Projects and Agreements 

• Road Construction Plan and Resident Concerns: Following resident 
concerns about traffic speed, the use of speed bumps was rejected as 
unsafe for the roads 45-55 mph speed limit, citing a Purdue study. 
Lowering the speed limit requires a separate traffic study. Residents 
also expressed frustration about not receiving updated road plans as 
promised. Officials stated the plan is to widen the road to 20 feet for 
safety and promised to provide the latest plans and work with individual 
property owners. A motion to proceed with the road construction as 
designed was made by Brian Wenning, second by Jeremy Pasel.   
Motion carried unanimously. 

• INDOT Reimbursement and Detour Requests: A reimbursement 
request for Bridge 131 was rejected by INDOT due to a missed 
deadline but will be resubmitted. A resolution will be drafted to support 
the city’s request for an official detour reimbursement on 421 after 
INDOT denied the initial request. 

• I-74 Construction Road Use Agreement: A motion was made for a 
temporary right-of-entry access agreement with the I-74 construction 
contractor by Brian Wenning, seconded by Jeremy Pasel.  Motion 
carried unanimously. The agreement covers structure traffic, 
emergency service access, and next year’s work, with the contractor 
handling pre-use videotaping. 

• Battery Project Issues: The battery project has experienced issues 
with an unresponsive contractor. New personnel have been assigned 
to the project. The contractor is also hiring a traffic engineer to correct 
non-compliant signage. 

Grants and Planning 

• Grant Proposals for Corrections & Court Services: A motion was 
made by Gabe Nobbe and seconded by Brian Wenning to approve 
three grant proposals to fund salaries: $58,473 from IDOC for a 
specialty probation officer, $502,816 from IDOC for community 
corrections (despite an anticipated 20-25% funding cut), and $127,865 
from the Indiana Office of Court Services for a wellness court probation 
officer.  Motion carried unanimously.  The department has been 
implementing cost-saving measures in anticipation of the cuts. 

• Master Hazard Mitigation Plan: A request was made to approve 
resolution 2026-9, adopting the master hazard mitigation plan. This 



ensures the county remains eligible for FEMA grants and funding. The 
plan will now go to FEMA for approval before being adopted by 
incorporated towns and cities.  Jeremy Pasel made the motion, Brian 
Wenning seconded, motion carried unanimously.  

• Comprehensive Plan “Big Ideas” Open House: An open house to 
gather public input for the comprehensive plan will be held on 
Thursday, April 30th, with sessions from noon-1 PM and 5-6 PM at the 
EMA training room. Despite concerns about low public engagement at 
past events, the team will use all media outlets to promote it. 

• Biosolids Testing Ordinance Amendment Request: The Board of 
Works’ request to reduce PFAS testing for biosolids from twice a year 
to once a year to save costs was denied. The board cited the need to 
maintain safety standards and avoid setting a precedent, opting to 
keep the policy of testing every time biosolids are applied. 

• Interlocal Agreement for 911 Dispatch (PSAP): A one-year interlocal 
agreement with the City of Greensburg for the 911 dispatch center was 
presented. It establishes a 50/50 cost-split for operations and capital 
purchases, with the county owning the structure. It also creates a new 
Executive Committee to handle fiscal and employment issues. Jeremy 
Pasel made a motion to approve, Gabe Nobbe seconded.  Motion 
carried unanimously.  The agreement will also be presented to the 
County Council. 

• Centerstone Service Update & Board Appointment: Centerstone’s 
new leadership reported a significant increase in services, clients, and 
staff in Decatur County. They acknowledged past data reporting issues 
and committed to providing regular, county-specific data. An open 
position for a Decatur County representative on the Centerstone board 
was announced after the current appointee declined reappointment. 

Community and County Facilities 

• Dispatch Appreciation Week: The past week was acknowledged as 
Dispatch Appreciation Week, and gratitude was extended to 
dispatchers and first responders for their work during a challenging 
week. 

• Courthouse Tree Maintenance: A motion was made by Gabe Nobbe 
and seconded by Jeremy Pasel to approve a $3,160 estimate from 
Tree Centric for maintenance on the courthouse tree. Motion carried 
unanimously. The work includes installing an inline water pump, 
fertilizing, and a health check. Pruning, which requires a separate 
crane service, was also part of the approved work. 

• Fairgrounds Project Update: The $4 million renovation project has 
spent $3.67 million to date, with over $1.1 million in remaining available 
funds from state grants and community donations. The estimated cost 
for remaining work (electrical, paving, etc.) is $870,000. Discussions 
were held regarding the $18,000 landscaping budget and the $200,000 
midway paving project, but no final decisions were made on how to 
proceed with these items. The project update will be presented to the 
council. An amendment to the fee schedule from Barnes Construction 
was discussed and will be recommended for council authorization. 



• Park Board Appointment: The application process for an open 
position on the park board will be reopened at the next meeting to 
confirm interest from remaining candidates and seek new applicants. 

• Pool Project Fundraising: The pool project has raised over $4.2 
million of its $4.5 million goal. Construction is underway and on track 
for a June 2026 completion. 

• Armory Building (Parks Dept.): A structural assessment found the 
building to be sound and safe, with no immediate risk of collapse. 
However, repairs are needed for floor joists and the foundation. A full 
engineer’s report is forthcoming. 

• Panic Alarms: After a test revealed a malfunction in the 20-year-old 
dial-up system, a recommendation was made to get quotes for an 
upgrade. 

Departmental Reports 

• Veteran Services: The Veteran Service Officer (VSO) reported 
assisting nearly 200 veterans since May 2025. A new state property tax 
reform will require all veterans to reapply in person at the VSO’s office 
between July and December 2026 to switch from a deduction to a 
credit system. 

• Clerk’s Office (Early Voting): Early voting is in progress for two more 
weeks, with Saturday voting planned for Westport and another location 
to be confirmed. 

• Building Maintenance: Painting is in progress and is scheduled to be 
completed before new flooring is installed in mid-May. 

• Animal Shelter: The shelter is awaiting the “kitten wave.” An update 
on the cattle case noted that the owner continues to pay the care bond, 
preventing disposition of the animals. Criminal charges have been filed 
against the owner. 

Meeting Adjournment 

• Motion to recess was made by Jeremy Pasel, seconded by Brian 
Wenning.  Motion passed. Meeting recessed. 

 

The Next Commissioner meeting will be held on Monday, May 4th, beginning 
at 6:00 P.M. in room 106. 

 

_______________________________________  

 

_______________________________________ 

 

_______________________________________ 

Attest: _______________________           Date: _____________________________ 



Next Arrangements 

☐ Tim Ortman to provide a cost comparison for outfitting a highway 
department truck. 

☐ Conduct a traffic study for a potential speed limit reduction on the 
county road. 

☐ Provide residents with the latest road construction plans and work with 
them on specific property concerns. 

☐ Resubmit the reimbursement request to NDOT for Bridge 131. 

☐ Draft a county resolution supporting the city’s request to NDOT for a 
421 detour reimbursement. 

☐ Find a new candidate to represent Decatur County on the Centerstone 
board. 

☐ The Hazard Mitigation Plan will be sent to FEMA for approval. 

☐ Forward the press release for the “Big Ideas” open house to all media 
outlets. 

☐ Present the 911 interlocal agreement to the County Council for 
approval. 

☐ Present the fairgrounds project update and budget increase to the 
council on April 21, 2026. 

☐ Determine the cost of crane service for the courthouse tree pruning. 

☐ Re-open the application process for the Park Board appointment at the 
next meeting. 

☐ Group members to visit the armory building to decide on a course of 
action for repairs. 

☐ Get quotes to upgrade the panic alarm system. 

☐ Send out a mass mailing with veterans’ information once it is provided. 

AI Suggestions 

AI Suggestions 
AI has identified the following issues that were not concluded in the 
meeting or lack clear action items; please pay attention: 

1. Vehicle Procurement & Cost Analysis: A final decision on the 
Highway Department’s vehicle procurement method was not made, as 
further cost analysis is required. 

2. Resident Communication & Trust: Residents expressed significant 
frustration about not seeing updated road plans. While officials 
promised to share plans, a concrete action to rebuild trust and ensure 
clear communication moving forward was not established. 

3. Fairgrounds Project Decisions: Final decisions were not made on 
the $18,000 landscaping project or whether the midway paving should 
be managed under the current project or bid out separately. 



4. Armory Building Repairs: While the armory building was deemed 
structurally sound, a specific budget, timeline, and plan for necessary 
repairs to the floor joists and foundation were not established. 

5. Veteran Tax Change Communication: A plan for communicating the 
new veteran property tax renewal requirement is undecided. A decision 
on whether to use mass mailing or other methods is needed to manage 
the expected influx of veterans. 

6. Centerstone Board Recruitment: With an open position on the 
Centerstone board, a clear plan for recruiting and selecting a candidate 
was not established. 

7. State Funding Cuts Contingency: The corrections department is 
facing significant state funding cuts. While some cost-saving measures 
are in place, a long-term contingency plan for deeper or prolonged cuts 
was not discussed. 

8. Public Engagement Strategy: Low public attendance at past 
comprehensive plan meetings was noted, but no new, specific strategy 
was developed to increase participation for the upcoming open house 
beyond standard media outreach. 

9. Cattle Case Uncertainty: The final disposition plan for the cattle at the 
animal shelter remains uncertain, contingent on the owner’s bond 
payments and the outcome of the criminal case. 

10. Bioenergy Project Oversight: While new personnel have been 
assigned to the lagging bioenergy project, the next steps if 
performance does not improve are undefined, posing a risk to the 
project. 


