
 

Agenda subject to change 
Decatur County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. In order to assist 

individuals with disabilities who require special service for participation in or access to County sponsored public programs, services 
and/or meetings, the County requests that individuals make requests for these services three (3) business days ahead of the 

scheduled program, service and/or meeting. To make arrangements, contact the ADA Coordinator, at (812) 663-8451 
 

Decatur County Commissioners Agenda 
      December 16, 2024 

  8 am                                 
       
           
 Welcome 
 

Title VI Forms 
Pledge 
Prayer – Luke Koors, Hopewell Baptist Church   
Review December 2nd minutes 
Review December 10th Exec Session minutes 
Approval of Claims and Payroll Claims 
 

• Todd Houk, Highway Department  
• Tim Kramer, Building Inspector 
• Minde Myers, Animal Control  
• Judge Tim Day – JRAC 
• Rob DeHoff, Parks Dept – Update Turf Project, Add 4 back Diamonds 
• Chad Smith, County Attorney – Biosolids Ordinance 2nd Reading 
• Green Sign Variance Petition 
• Baker Tilly Financial Analysis 
• EDIT 
• Payroll & Claims Schedule 2025 
• 2025 Board Appointments 
• County Attorney Contract 
• Appointment of Decatur County Area Plan Director 
• Commissioner President Election 
• ARPA Agreement – Courthouse Roof and HVAC 
• Nepotism & IC Review 

 
 
 
 
 
Topics: 


