DECATUR COUNTY COMMISSIONERS
April 4, 2011

The Decatur County Commissioners opened their April 4, 2011 meeting with the following
present: John Richards -President, Jerome Buening, Rick Nobbe and Bridgett Weber—Auditor

The March 215t 2011 meeting minutes were approved as read.
Payroll and Accounts payable claims were approved as presented.

Mark Mohr — Highway Superintendent requested a report from Mr. Buening on the
additional funding from TIF Funding for projects.

Recondition Old 421 from Greensburg North to Shelby Co $900,000

Rebuild Bridge No. 2 (20% match of Federal Aid) $314,000
Overlay CR 420 West from 421 to new CR 300 North $102,279
New truck (snow removal equipped) $135,000
New brine mixing and applications equip. (City & County) $50,000
g)sverlay CR 300 North from CR 450 West to new Bridge No. $17.,047
Install new guard rail along Old 421 $42,240
Contingencies and issuance costs $72,370
Total $1,632,936

Auction of vehicles was held on Saturday all vehicles sold except for ambulance. Mr.
Nobbe will contact private ambulance services to see if there is any interest.

Bryan Robbins — discussed Broadway Renovation Project with parking and events being

the main focus. The project is going to last approximately from April 11" to August 8t" of this
year. Ms. Weber will coordinate with county employees on prospective parking concerns.

Hugh Miller - EMA Co-Director provided a report for Emergency Management.

With nothing further to come before the Commissioners, Mr. Nobbe moved to recess, Mr.
Buening seconded and Mr. Richards concurred.

John Richards, President
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